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CAPH School Support Services are Launched

It is with much excitement and anticipation that we are able to
announce the launch of the new Support Services being offered to

o)) &'n

' _4::; schools.

ca ph We want to offer a bespoke service to answer your needs and if
‘ you are not sure on direction or feel more help is needed we can
._ provide that as well. A full leadership package is available and we
" have the associates who will be able to help you develop the self-

improving school with challenge and support.

We have one or two courses that are available and they include ‘Running A School’ that was

extremely well received last year and is repeated this year and we can accommodate more
than one cohort. We have the Teaching Assistant programme led by Giles Freathy from The

Learning Institute and full Governance package from Bex Couch and her team at the Diocese

of Truro.

Our associates come from current school leaders and highly recommended consultants who
are working in schools across the county and beyond. Many of them offer the SIP role and
we are happy to continue this if you wish.

We are able to offer support to schools in the following areas:

Leadership

Leadership development

Leadership philosophy & approach
Psychological leadership

Leadership for growth and change
Support for new leaders

Distributive leadership

SLT development

Middle leader development
Strategic and Systems management
Coaching & mentoring (for leaders and staff)
Managing staff development

Data analysis

Pastoral support for leaders and staff

Meet people, share knowledge and be inspired...


http://www.caph.org.uk/web/running_a_school_
http://www.caph.org.uk/web/teaching_assistant_support
http://www.caph.org.uk/web/governance_support

Leadership appointments
Performance Management

Ofsted

Preparation & readiness audit

Moving between categories: SM/RI to good & outstanding; good to outstanding
SIAMS inspections

Curriculum/topic specialists
Maths

RE

Church schools

Pupil premium

EYFS

Teaching Assistants
Governance

Safeguarding

SEND

Wellbeing & mental health
Attachment schools
Nurture approach

EAL

Primary

Secondary

Coaching (for children)
Small schools

School Improvement approaches
Building Learning Power
Behaviour for learning

NAHT Instead

NAHT Aspire

Learning habits

Learning environments
Curriculum development

School systems

Academy conversion process
MAT development

Data analysis

Performance Management
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caph
Format of support

Support is offered through visits from CAPH School Support Associates. Visits can be full day,
half day or twilight sessions as required. Payment will be as you go, not through an SLA. If
support is required on a termly basis, we can book that in advance at the start of the
academic year.

Pricing:
Full day - £450 (+VAT)
Half day/twilight - £250 (+VAT).

Following a visit you will receive a report summarising discussions and an outline of agreed
future actions.

Booking process

For initial enquiries and to discuss support needs contact lan Bruce, CAPH Executive Officer,
ian@caph.org.uk, 01726 212892, 07860 146774 or Katie Chandler, CAPH Business

Development Manager, Katie@caph.org.uk, 01726 212892, 07736891611.

To start the booking process, please complete the form available at
www.caph.org.uk/web/enquiry form/216883. For booking queries, contact Michelle
Renowden, CAPH Office Manager, michelle@caph.org.uk, 01726 212892.
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