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PROACTIVE LEADERSHIP
UNDERSTANDING, ACTION, IMPROVEMENT

Aimed at Deputy Headteachers & Strategic Middle Leaders
Course leader: Suzi Clipson-Boyles (former HMI), SCB Education Consultancy

Tuesday 20 June 2017, 9am - 3pm
Room B21, Beacon Place, Victoria, Roche, PL26 8LG

This course is designed to help you consider aspects of senior and strategic middle leadership
that can have a positive impact on improving outcomes for children. It provides practical ideas
on how to manage quality assurance systems, staff development and continuous school
improvement. There will be opportunities throughout the day to consider these in the light of
your own circumstances in order to analyse, reflect and plan for future actions once back in
school. The course will cover:

Leadership versus management

Reflective evaluation of current systems

Analysis of your school's current performance: provision V outcomes
Focused action planning

Systems for monitoring and supporting

Linking data to classroom practice

Understanding and ensuring high quality teaching

The challenges of consistency and accountability

Maximising the impact of meetings.
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Cost of the course: CAPH members £75 per delegate; non CAPH members £100 per
delegate (all prices + VAT)

For more information and to book a place, please contact:

Michelle Renowden, CAPH
Tel: 01726 212892
Email: michelle@caph.org.uk

Cornwall Association of Primary Headteachers Co-Operative CIC - Registration Number 8865830 | Registered Address as above.

Meet people, share knowledge and be inspired...
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