CAPH Conferences & Training
2017/18

The following events have been confirmed, further details are available
on our website — www.caph.org.uk.

Contact Michelle Renowden, michelle@caph.org.uk, or ring the office
on 01726 212892 with any queries.

4 )
caph caph

Cornwall Association
of Primary Heads

. _/



http://www.caph.org.uk/
mailto:michelle@caph.org.uk

How childhood neglect, trauma and abuse
impacts on the classroom

This one day course will look at strategies to help
children affected by neglect, trauma and abuse learn
more effectively in the classroom by providing for their
emotional and social needs more effectively. Topics to
be covered include:

What does trauma ‘look like’?
How does ‘blocked trust’ affect children’s
relationships at school?

¢ How are children’s brains wired differently
depending on the type of care they have received
at home?

¢ How can playfulness, acceptance, curiosity and
empathy (PACE) be used to help children flourish?

Friday 29t September 2017

Audience: Teachers, Teaching Assistants, Staff in pastoral roles, SENDCo
Venue: Unit 5, Commercial Centre, Victoria Offices, Victoria, Roche,
PL26 8LG

Timings: 9am — 4pm

Cost: £75+VAT per delegate CAPH member schools; £100+ VAT non-
members. Lunch and refreshments included in the cost.

Booking: email michelle@caph.org.uk, 01726 212892

About the trainer

Esther Tomlinson is the Director of Out of the Box Play Therapy. Esther
is an experienced Teacher and Therapeutic Play Practitioner. She has
over 15 years’ experience working in Primary and Secondary schools.
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Out of the Box
Play and Creative Arts Therapy

www.caph.org.uk
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Thursday 12th October 2017 - A12, Advent House, Victoria, Roche, PL26 8LG

This course is designed to help you consider aspects of senior and strategic middle leadership that can have a
positive impact on improving outcomes for children. It provides practical ideas on how to manage quality
assurance systems, staff development and continuous school improvement. There will be opportunities
throughout the day to consider these in the light of your own circumstances in order to analyse, reflect and plan
for future actions once back in school.

Course leader: Suzi Clipson-Boyles (former HMI), SCB Education Consultancy

Audience: Deputy Headteachers and Strategic Middle Leaders

Timings: 9am-3pm

Costs: CAPH members £75 per delegate; non CAPH members £100 per delegate (all prices + VAT). Lunch &
Refreshments included.

Booking: email michelle@caph.org.uk, 01726 212892
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A series of tailor made training days designed to further develop Day One - Managing Purpose — 26.01.2018
leadership and management skills Mission, Values, Vision and Leadership

These practical training days are intended for those aspiring to ‘Run a Day Two - Managing People — 23.03.2018

School’; about to take up a leadership role in a school and those Recruitment, Appointment, Induction and Development

currently engaged in the business of ‘Running a School’. Day Three - Managing Place — 18.05.2018

Learning Environment, Resources, H&S, Wellbeing
Taking place over a term and a half each day workshop moves from a

theoretical perspective, through a consideration of issues to practical

solutions. Participants will have an opportunity to reflect on the efficiency E;;tosioer day.
and effectiveness of their current organisation and consider ways of CAPH members £200 per day.
improving how it is managed. There will also be opportunities to share CAPH members all three days £500.
practice with other schools participating. Minimum of 10 participants per workshop required.
Each workshop will incorporate time for personal reflection and action Tutors: Dr. Pat McGovern, Karen Brokenshire, Robin Cowen
planning.
Venue: A12, Advent House, Victoria Offices, Victoria, PL26
The workshops have been designed around three themes, Managing 8LG
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Purpose, Managing People and Managing Place. Each workshop can be
‘stand-alone’ or taken as a series. Booking: email michelle@caph.org.uk, 01726 212892
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Building on the successful Running a School course, we are pleased to offer
an opportunity to look further at solutions focussed leadership. Running a
School gave a holistic view of the leadership and strategy of managing a
school, dealing with Purpose, People and Place.

Developing Headship will provide an opportunity to focus on a Wicked
Problem in your school and help you to develop solutions which can be put
into practice. Examples include:

. How do we improve the progress of more able disadvantaged pupils?
. How do we improve behaviour for learning in this school?
*  How can | improve my performance as a school leader?

Audience: This course is aimed at those about to take up a leadership role in a
school, and those within the first few years of school leadership. It is relevant for
primary and secondary schools

Tutors: Dr Pat McGovern, Karen Brokenshire, Robin Cowen

Venue: A12, Advent House, Victoria Offices, Victoria, PL26 8LG

Costs: CAPH members all three sessions £400(+VAT), Non-CAPH members all
three sessions £500 (+VAT). Minimum of 15 participants per workshop required.
Booking: email michelle@caph.org.uk, 01726 212892
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Day 1—The Nature of Problems

Friday 10" November 2017

Day 1 will look at the typology of problems,
change management, action research and help
you to clearly identify your Wicked Problem and
your approach to tackling it.

Day 2— Review & Discussion (half-day)

Friday 12t January 2018

Day 2 will offer a chance to touch base with the
tutors and other delegates to reflect on progress
and refine your approach.

Day 3—Presentation and Feedback

Friday 22" June 2018

On day 3 each delegate will present to the group
how they approached their Wicked Problem and
what the outcome was. Each delegate will receive
feedback and support for the next steps.
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Fr'lday S0th 0cfobe.~"'zo17
The Eden Project

BIG STUFFABQUT THE BRAIN

Presenting keynote speaker
Dr Andrew Curran,
Paediatric Neurologist, Alderhey Hospital

Also featuring

The Headstart Kernow team

Kernow Education Arts Partnership

The Story Republicans

The Market Place will provide opportunities to browse the latest education

products and services, and also of fer mini-workshops, games, and chal-
lenges!

Click here to book your place!

imings: 8.30am—1.45pm

Cost: 'ree for CAPH members, 2 free places per

Cornwall Association

| of Primary Heads »
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The next CAPH Conference at the Eden Project will take
place on Friday 20t October 2017, with Dr Andrew
Curran as the keynote speaker.

A practicing paediatric neurologist at Alder Hey Children’s
Hospital in Liverpool, Andrew makes the complicated
workings of the learning brain not simple but
understandable. And he does it in such a way that
everyone can use what they have learned to improve
what goes on in school.

When you get to hear Andrew speak, you will not only
remember it forever but you will also immediately ask
yourself why an understanding of the neurobiology of
living, loving, learning and growing isn’t on the syllabus
for all teacher training everywhere? But then not all
neurobiologists speak with the same no-nonsense
honesty, depth and breadth of knowledge and raw,
unnerving passion that Andrew exhibits when he speaks.

Each CAPH school is entitled to 2 free places, complete
the booking form.

www.caph.org.uk
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GDPR Seminars Michelmores

In partnership with Michelmores, we are hosting three seminars on the EU General Data Protection Regulation
2016 (GDPR), which comes into force on 25 May 2018. The sessions will be delivered by Russell Holland,
Barrister in Michelmores Education Team.

The GDPR will be the biggest reform of data protection and privacy law in over two decades. It replaces the
existing Data Protection Act 1998 (DPA), adding a number of key responsibilities and requirements. Like the
DPA, the GDPR will apply to schools and academies.

Tuesday 12t September 2017 — Victoria Inn, Victoria Rd, Roche, PL26 8LQ,
Tuesday 14" November 2017 — Unit 5, Commercial Centre, Victoria Offices, Victoria, Roche, PL26 8LG.

Timings: 9.30am start, with tea and coffee available from 9am.
Duration: 1.5hrs, with time for Q&A

Cost: Free for CAPH and CASH member schools, 2 places per school
Booking: Complete the booking form



http://www.michelmores.com/our-people/profiles/russell-holland
https://goo.gl/forms/s4JVIJ82x40HiOjI3

Michelmores-Legal Seminars

Health & Safety and Managing Legal
Risks

10th October 2017

Governance
3 November 2017

Managing Complaints
4th December 2017

m

Michelmores

Free seminars for CAPH & CASH
members. All seminars will last for
approximately one hour with a
chance for questions and discussion.

Delivered by Russell Holland,
Barrister, Michelmores.

Email michelle@caph.org.uk to book
your place. 2 per school.
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Mental Health Masterclass with Natasha Devon MBE

Overview

One in ten children and young people aged 5 to 16 has a clinically diagnosed mental health disorder and around one in seven has less severe
problems. Our youth spend more time in school than they do anywhere else except their own home. School is one of the best places for both

educators and students to become increasingly aware of mental health, mental health problems and mental health disorders. However it is an area
that schools naturally find a challenge to manage and support.

babcock

trusted to deliver™

In this Masterclass, Natasha will share approaches to supporting children with poor mental health, promote positive mental health and |dent|fy and
address those with less severe problems at an early stage and build their resilience.

About Natasha Devon MBE

Natasha Devon MBE is a Writer, Campaigner and Pundit. She is co-founder of the Self Esteem Team & the Body Gossip
Education Programme, both working in schools to help teenagers, their parents and teachers with mental health & body
image challenges. She has authored several books and has a weekly column in the Times Educational Supplement. In 2016,
the Sunday Times and Debrett’s named Natasha one of the 20 most influential people in education.

CAPH early bird price (valid until 20t October 2017): £79+VAT
CAPH member price: £99+VAT
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Wednesday 8" November 2017 & Wednesday 13th December 2017
1.30pm-4pm, A12, Advent House, Victoria, Roche, PL26 8LG

These two fun practical workshops aimed at NQTs/RQTs
Teachers will have a better understanding of how to promote fluency, reasoning and problem
solving and create a classroom environment to support pupils to learn mathematics.

Delegates will have a set of flexible resources and ideas they can adapt to use in their own classrooms, and understand
how to meet the challenges of teaching for mastery and using practical resources to develop deep understanding.

Teachers will learn how to use important representations such as the bar model and practical resources like bead
strings and place value counters in their own classrooms to support ‘keeping the class together’.

Tutor: Alison Hurrell (18 years expertise; NCETM Accredited Trainer, NNS Consultant, LEA Adviser, Specialist Maths
Teacher since 2012)

Audience: Primary NQTs and those teachers in their first few years of teaching.

Costs: CAPH members £100+VAT per delegate for both sessions; Non-members £150+VAT per delegate for both sessions.
Refreshments included

Booking: Michelle Renowden, CAPH, 01726 212892, michelle@caph.org.uk
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Wednesday 15 November 2017 1.30pm-4.00pm (St Austell Conference Centre, PL25 4FD)
Wednesday 14 March 2018 1.30-4.00pm (A12, Advent House, Victoria, Roche, PL26 8LG)
Wednesday 20 June 2018 1.30-4.00pm (A12, Advent House, Victoria, Roche, PL26 8LG)

The three workshops provide subject leaders with an opportunity to be updated on the latest initiatives, research and
thinking in teaching and learning mathematics. Guest speakers and subject leaders are invited to share what really
works with their colleagues.

The main focus is the ongoing development of the mastery mathematics curriculum, considering challenges such as
‘keeping the class together’, teaching for mastery, improving reasoning and problem solving skills and using
representations and manipulatives to develop deep understanding.

Tutor: Alison Hurrell (18 years expertise; NCETM Accredited Trainer, NNS Consultant, LEA Adviser, Specialist Maths
Teacher since 2012)

Audience: Primary Maths Subject Leaders

Costs: CAPH members £150+VAT per delegate for all 3 sessions; Non-members £200+VAT per delegate for all 3 sessions.
Refreshments included

Booking: Michelle Renowden, CAPH, 01726 212892, michelle@caph.org.uk
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Wednesday 25t April 2018 & Wednesday 16" May 2018
1.30pm-4pm, A12, Advent House, Victoria, Roche, PL26 8LG

These two practical sessions, underpinned by the latest research on implementing mastery teaching & learning,
support teachers to develop their own classroom practice towards mastery methodology.

By the end of the two sessions, and flexible materials
to adapt for different age groups across KS1 & 2.

Teachers will be introduced to the ‘Big 5" mastery ideas and how these apply to teaching mathematics, including using
important representations such as the bar model and principles such as variation theory & intelligent practice.

Tutor: Alison Hurrell (18 years expertise; NCETM Accredited Trainer, NNS Consultant, LEA Adviser, Specialist Maths
Teacher since 2012)

Audience: Primary Teachers, KS1 and KS2

Costs: CAPH members £100+VAT per delegate for both sessions; Non-members £150+VAT per delegate for both sessions.
Refreshments included.

Booking: Michelle Renowden, CAPH, 01726 212892, michelle@caph.org.uk
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Save the Date!

* There will be 2 free seminars in the Autumn term, full details will be available in September:

Tuesday 7t November 2017 — CAPH Safeguarding Seminar
Tuesday 215t November 2017 — Data update with the CSIT team

* The dates for the Spring and Summer CAPH conference are:

Friday 16" March 2018 — CAPH Spring Conference
Friday 15" June 2018 — CAPH Summer Conference

* The 3" Cornwall Association of Primary School Administrators Conference will take place in April:

Friday 27t April 2018 — CAPSA Conference

www.caph.org.uk



