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9:00- 9:45 Welcome,  Introduction and purpose
9:45 - 10:45 How data metrics can improve services
10:45 - 11:00 Coffee Break
11:00 - 12:30 Identifying Key Data Metrics 
12:30 - 13:15 Lunch Break
13:15 – 13:45 Summary from morning to data analysts
13:45 - 15:15 Data Solutions
15:15 – 15:30 Summary and Q&A

Understanding the SEND System 
Data Metrics
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Welcome
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Understand the importance of data 
metrics in improving SEND services.

Identify key data metrics relevant to 
local area SEND systems.

Develop strategies for collecting, 
analysing, and utilizing data effectively.

Foster collaboration between health, 
social care and education 
professionals. 

Workshop Objectives
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System Maturity – Context in which we 
develop and use data to support system 
planning 

Fractured care 
/ Blame  

Holistic Care 
/Trust

Trust = Credibility, Reliability and Intimacy
  Self-Orientation
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Collaboration
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In pairs consider :
‘what are the 3 most important outcomes we are 
trying to achieve as a SEND system?’
(2 mins each – the other takes notes)
 
Share back to the rest of your group / table (5 mins)

Collectively agree on 3. Write them down (3 mins)

Identify the best way to measure these outcomes 
either directly or using proxy measures. These 
might be qualitative or quantitative (8 mins)
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‘make the important 
measurable, rather than the 
measurable important’

Quantity Quality

Effort

How much did we 

do?

How well did we 

do it?

Effect

How much 

change / effect 

did we produce?

What quality of 

change / effect 

did we produce?
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Greater Manchester 
Data & Intelligence Taskforce
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Data driven decision making

As a group consider when you have used data 
to inform decisions or measure impact
(8 mins)

Feedback from each table with one example.

Observations invited on what else, if anything, 
might’ve been needed to measure the impact 
on the lived experience of the child. 
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10:45 AM - 11:00 AM: Coffee Break
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Identifying What We 

Need in Cornwall

•My voice is heard
•I am able to learn
•I am healthy
•I am happy
•I feel supported
•I am safe
•I am in control of my life
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12:30 PM - 13:15 PM: Lunch Break
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Summary from the 

morning

How do we bring 

together information 

from all sources and 

how / when do we 

analyse it?
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Identify the data we have against what we need.
Group discussion (30 mns)
What are the gaps?
What are the proxy measures can we identify?

Effective data collection methods.
Group discussion (30 mins)
The challenges and solutions in data collection of:

• Outcomes
• User Experience
• Systems (core Dashboard / North Star)
• Access to service (number of attendees / wait 

times / timeliness etc)
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Wrap-up and 

Q&A

Request for 

interested 

parties to be 

involved in a 

working group
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Thank you / Meur ras

If you have any questions or comments

rachel.delourme@cornwall.gov.uk
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