
 

SEND & INCLUSION NETWORK MEETING 

Weds 11th June 2025 

Avalon Suite, Victoria Conference Centre @ 1.00-3.30pm  

 

Sandwiches will be available on arrival from 12.30pm 

 

AGENDA 

1. Welcome          1.00pm 

 

2. Apologies           1.05pm 

 

3. Minutes of Meeting on 25th February 2025 (attached)    1.10pm 

 Matters Arising   

 

4. VOICE OF CAPH SEND NETWORK 

 Sharing best practice       1.15pm 

CASE STUDY EXAMPLES: 

1. Susannah Storey (HT St Day & Caharrack Primary)  

2. Sarah Green (Assistant HT, SENDCO, Launceston Primary)  

 

5. Cornwall SEND & Inclusion Strategy & Operations – Guest Speakers: 

 

 Dr Lucy Yeomans – (Senior Educational Psychologist – Autism in Schools Team 

Manager - Cornwall Council Education Service) 

 

PINS Project          1.40pm 

 Key learnings from PINS 2024/5 

 Adaptations that have made the biggest impact 

 Planned programme overview for 2025/6 

 Key dates in the programme for those involved and the opportunity for those not 

involved to access broader initiatives. 

 

 

COFFEE BREAK (15 mins)        2.00pm 



 

Cornwall SEND & Inclusion Strategy & Operations – Guest Speakers: 

Rupert Lawley – Cornwall Council SEND Team      2.15pm 

 Communications and Innovation – ‘Joining up the dots with EBSA’. Working with schools 

and internal SEND professionals to create a cohesive EBSA toolkit, which will be hosted 

online.   

Sue McDermott – Cornwall Council Strategic Commissioning Lead   2.25pm 

 Joint Commissioning Strategy Update: Key points and purpose of the Joint SEND 

Commissioning Strategy for Cornwall and the Isles of Scilly developed jointly through Social 

Care, Education and Health to achieve the vision Cornwall has for its children and young 

people with special educational needs and disabilities.  

 

6. SEND & Inclusion UPDATES (1 slide of update – max 5 mins each) 

 SEND Strategy, Cornwall Council:  Theresa Maunder   2.55pm 

 SALT:       Ysanne Yeatman   3.05pm 

 Health: Children's Nursing Services  Laura Bacon    3.10pm 

            Operational Lead 

 Operational manager of the    Katie Purse     3.15pm 

Neurodevelopmental Assessment Team 

   

7. VOICE OF CAPH SEND NETWORK 

 Raise Local concerns and issues (not already identified)   3.20pm 

 Requests & Contributors for future meeting     3.25pm 

 

8. AOB           3.25pm 

 CAPH SEN Network Dates for 2025/26:  

o Wednesday 22nd October 2025 

o Wednesday 11th February 2026 

o Wednesday 10th June 2026 

 

9. CLOSE            3.30pm 

Date, time and place of next meeting: Wednesday 22nd October – Station Approach, Victoria 

Conference Centre @ 1pm. PL26 8LG 


