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Why techin the
South West?



In January 2024, the South-West Social Mobility Commission,
with funding from the Hg Foundation, set out to answer this
question:

How can we get more young people in the South-West
peninsula, especially those from under-resourced
backgrounds, to work and thrive in tech jobs?




For context, the UK is the third largest tech market
globally and the South West plays a crucial role in this

2023 Tech industry valuation by country (fop 5 shown)
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However, tech in the UK has a talent pipeline problem

Number of jobs vacancies by sector in the UK (between May 21-22) - only the fop 5 job sectors included

c.2.0M

Tech Logistics & Trade & Engineering Teaching
Warehouse Construction

Source: Tech Nation people and skills report (2022)



...As well as an extreme lack of
socio-economic diversity

Proportion of workforce that comes from a lower socio-
economic background in the UK (2024)

39%

Total UK
Labour
Market
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Source: The Times Business Recruitment Article (2024)
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Tech seeks working-class heroes
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While, in the wake of the Black Lives
Matter protests, _technology
rushed to launch diversity, equity and
ineclusion programmes, the Tech Taleat
Charter, the technology  sectors
sovernment-funded  dfversity  body
nily announced that it was folding.
uf wlmmumsll from

é

within Jn ind —
W‘l maoment for ¢
lmuh (vl M(‘ UKS tech sectoe. Great
peogress s been mad, but now 100

y companies are ‘quiet quitting’
immmv equity and inclusion pro-
grammes) and there is real risk of g(m\r(
backward” Debble Forster, the T
Tabent Charter chief exscutive.

‘There has been sgaificant change in
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In the South West, the talent pipeline issue is even worse,
with fewer students taking IT qualifications than elsewhere

Proportion of students awarded Level 31T qualifications in 2019

Technical Academic

of tech companies in
the South West said
that the biggest barrier
fo growth was finding
the right talent

Source: EPI analysis of National Pupil Database; Tech SW Tech From the Edge Report (2023)



Tackling this issue is therefore an opportunity for the South
West to improve both its economic growth & social mobility

Economic growth Social mobility
Reducing the talent supply- ...and tech jobs typically pay more’
demand gap will help organisations potentially benefitting young
fo grow, supporting the tech sector people with well-paid, future-

and South- West economy... proofed, skilled work

1. On average, tech jobs pay 80% more than non tech jobs in the UK (from Tech Nation's People & Skills Report 2022)
Source: Tech Nation's People & Skills Report 2022; SWSMC Analysis
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‘The Tech Frontier’ report was published in April 2024
and was positively received across various media outlets

) ey || ettt A E E RA D I 0
CORNWALL

Shaping the Future of the

9 Spotify:

Link in Footnote 1

BusinessL ive

1. https://open.spotify.com/episode/6ZpSZ8QXHOhaNgzwgkOb2N?si=34d409b0950f4f96


https://news.exeter.ac.uk/wp-content/uploads/2024/04/The-Tech-Frontier-Shaping-the-Future-of-the-South-West-Peninsula.pdf
https://open.spotify.com/episode/6ZpSZ8QXHOhaNqzwgkOb2N?si=34d409b0950f4f96

We envisioned journeys into tech in the form of a funnel

Baseline Digital Skills

Awareness & Interest

3.3

ol
Tech Skills & Qualifications

el ]

Tech Employment

Thrivingin Tech

Source: Stakeholder interviews; SWSMC Analysis

Baseline digital skills are essential
to obtain at a young age to develop
the foundation for a career in tech

Young people need to become
aware of careers in tech and then
become interested to progress
down the funnel

Young people need to obtain tech
skills & qualifications to be able to
get employed into a technical role

Obtaining employment ina
technical role, whether or notina
tech company, is needed for a
career in tech

Retaining young people in the tech
industry and supporting them to
thrive is also crucial



...With 3 steps identified as key barriers for the South West
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The report recommended 8 initiatives across these 3 key
areas of the tech talent supply funnel

Awareness & Tech Skills & Tech

Interest Qualifications Employment
Secondary School Tech Sixth Form L4 & 5 Tech @ Tech Talent Marketplace
Work Experience Foundation Courses
Programmes
Year 7-11 Employer-led Universally Offered L4 & e LinkedIn Coachingin
Workshops via Secondary 5 Demand-Focused Tech Schools
School Clusters Courses
Secondary School 'Tech @ Tech Mentorship Scheme

Days'

Source: SWSMC Analysis



...with 2 initiatives singled out as having the most potential
in terms of impact and ease of implementation

Awareness & Tech Skills & Tech

Interest Qualifications Employment

Secondary School Tech
Work Experience
Programmes

Year 7-11 Employer-led
Workshops via Secondary
School Clusters

Source: SWSMC Analysis



Typical Employer-Based
Work Experience

Employers bring in one or more Year 10
students to their place of work

Pros:
Students see and experience a workplace
environment

Cons:
Can be high workload for smaller employers
Experiences can be not meaningful/ inspiring
as employers lack time and expertise
Low numbers of opportunities can favour
students with family social connections

In particular, the work experience initiative proposed a
centralised design to address SME prevalence in the region

Centralised Work
Experience

Numerous students engage in pre-designed,
immersive projects led by employers or social
enterprises at a centralised location

Pros:
Enables well-designed programmes while
being less demanding on smaller employers
Can target students from under-resourced
backgrounds, supporting social mobility

Cons:
Students don’t experience being in a
workplace environment




The report was launched with a successful regional
roundtable event to move the recommendations forward

-

"I'm thrilled about the potential
to connect the dots and
advance initiativesina
strategic manner”

"The level of engagement in the
room is amazing to see. It's time
to take action and then
evaluate our progress as we
move forward"

"The prospect of providing
work experience for Year 10
students is exciting"




We also supported Cornwall & Devon Careers Hubs to win
£125k in funding to deliver the 2 recommended initiatives

SalesForce & The Careers & Enterprise Company We supported Cornwall & Devontobe10of 5
released a £IM fund to improve digital pathways (out of 50) Career Hubs to secure funding

t CAREERS &
ENTERPRISE

salesforce a

COMPANY
Objective: To develop innovative and systemic ) Q
approaches that remove the barriers that young ) .
people face to taking up apprenticeship and technical
education pathways into digital jobs, prioritising socio- (Cornwall Hub Lead) (Devon Hub Lead)
\economicolly disadvantaged young people y

£125k won

https://www.careersandenterprise.co.uk/news/new-pilot-to-boost-digital-apprenticeships-backed-with-1-million-from-salesforce/



https://www.careersandenterprise.co.uk/news/new-pilot-to-boost-digital-apprenticeships-backed-with-1-million-from-salesforce/
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The Tech Frontier report has directly influenced 2 exciting
programmes that will impact on thousands of young lives

over the coming years

q SPEAKERS

| for schools
TheHg

Foundation

‘IntfoTech’ programme

CEC / Salesforce pilot

& Devon, Plymouth
s & Torbay
CAREERS HUB

tCAREERS & 8
ENTERPRISE Giankds
COMPANY




Speakers for Schools’ ‘IntoTech’ programme will deliver
60,000+ opportunities over 5 years

Avfumn 2024 - Summer 2029 * National tech programme for 12 to 16-year-olds with
~£2.5M delivery costs co-funded by The Hg
Foundation and Speakers for Schools
. * Aimsto engage and inspire under-represented
Opportunities students - with a focus on girls and those from
10,000+ for Young disadvantaged backgrounds
People

* IntoTech will demystify the tech industry, showcase

. . tech careers and highlight the pathways and skills
Years 2 - 5: Scaling needed to enter the tech workforce

Blend of interventions includes inspirational activities,

Opportunities work experiences and access to mentoring
@,OOOD for Young
People Gold-standard, multi-year randomised-control trial

evaluation to measure effectiveness




Centralised work experience is one of the programme
strands and will be trialled in Somerset over 2025

Delivery of centralised work experience will be
through a Somerset-based tech partner

=Ve®

4 work experience weeks, each planning to
impact 30 students

Hg Foundation, who funded The Tech
Frontier project, are continuing their
funding support for this work

Henry Jones, who was previously at the
South-West Social Mobility Commission and
led the Tech Frontier project, has moved to
Speakers for Schools to lead this project

Somerset focus complements other tech
programme delivery in the region



Meanwhile, Cornwall & Devon Careers Hubs are delivering
tech workshops and work experience to 1500+ students

May 2024 - September 2026

K

HInlH|
Secondary School Tech Workshops (Years 9-171) Tech Work Experience (Year 10)
Innovative 2-hour tech workshops specifically Centralised 1-week Year 10 tech work experience in
targeted at each Year 9-11 group focused in Software Development & Network Engineering
geographic areas of rurality & disadvantage targeting those from under-resourced backgrounds
Workshops Planned Delivered by Work Experiences Planned
TECH

CORNWALL



Piloting of the tech workshops started in Autumn 2024 with
promising initial results & more are planned for this term

Year 9 workshop LightUp Lids challenged students to
programme LED lights to wear on baseball caps

45% of participants eligible for Free School Meals (FSM)

Of FSM-eligible students, post-workshop:

* 91% enjoyed the workshop

* 14 p.p. increase in awareness of tech jobs

« 29 p.p. increase in awareness of digital pathways

« 23 p.p. increase in confidence working in a team

» Essentially closing the gap on pre-workshop scores with
non-FSM-eligible students

Students participating in LightUp Lids



The South-West Social Mobility Commission aims to drive transformational change in education and
early career outcomes for children and young people from under-resourced backgrounds across the
South-West peninsula. We can only achieve this vision through other organisations across the region
working together to support all young people’s life prospects. The ongoing impact of The Tech Frontier
project is an example of how our work can act as a catalyst for action to create meaningful change.

With thanks to...

The Hg
Foundation

And key supporters of the South-West Social Mobility Commission including:

Cobalt Trust * Cornwall Council * Devon County Council * Great South West * Persimmon Foundation *
Somerset Council * University of Exeter



) University
&= of Exeter

Appendix




The Hg Foundation & Speakers for Schools

TheHg
Foundation

SPEAKERS

for schools

The Hg Foundation’s aim is to help under-
represented groups fo access high quality jobs in
tech by supporting education and employment
programmes in Europe and North America; it is
solely funded by Hg Capital

Speakers For Schools is the UK's largest social
mobility charity aiming fo provide fair access fo
work experience and inspirational falks to level the
playing field for 11-19-year-olds from state schools



The Careers & Enterprise Company

: CAREERS &

ENTERPRISE
COM PL?\J Y The Careers and Enterprise Company are the
Q national body for careers edvcation in England,
supporting schools and colleges to deliver modern
2Ist Century careers education

Digital Futures
Accelerator Fund

A Salesforce backed programme to boost
access to digital apprenticeships in
disadvantaged communities.




EVO Academy

Overview

Evo Academy empowers young adults (16+)

through specialised digital training programs
@ designed to uplift and educate the local

community.

History

Founded by Evo Agency, a leading digital
agency with over 15 years of experience, Evo
Academy focuses on hands-on learning through
real-world projects & collaborative
assignments.

Success

In the past year, Evo Academy engaged over
500 students through workshops & career
events, with large ambitions to work with local
colleges to support their students digital
ambitions.

“It is great fo have the support of such a forward-
thinking company like EVO and we are incredibly
grateful fo you and your colleagues for
championing young people’s development”

Emma Fielding, Principal, Richard Huish College




Tech Cornwadll

TECH
CORNWALL

Overview
Tech Cornwall is a non-profit representing
Cornwall’s tech cluster, aiming to inspire the

@ next generation and drive positive social change
through tech.

History

Founded 10 years ago, Tech Cornwall

has grown from a small group to a major
tech supporter, highlighted at London Tech
Week 2024.

Success “Tech Cornwall’s Mission fo Mars work experience
In 2023 alone, Tech Cornwall visited 50+ schools provides a fantastic experience for learners,

& has been recognised through numerous offering practical key skills in programming and
awards (e. g., Best Educational Activity at the teamwork, which are invalvable for their future”

Tech South West Awards in 2019). Naomi Johns, Truro and Penwith College
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