


Charlotte Clarke - Education Project Manager

Responsibilities:

• Support schools across Cornwall with climate education initiatives

• Collaborate with organisations to enrich school climate programmes 

(e.g. Surfers Against Sewage and Cornwall Wildlife Trust)

• Signpost schools to council teams and external organisations 

to assist climate education delivery

• Promoting the work of Cornwall Council by showcasing the resources, lesson 

plans, and workshops teams offer to schools

• Work with Eco-Schools and Let’s Go Zero to help schools calculate carbon 

footprint and develop climate action plans

• Focus this academic year on collecting data to support the Carbon Neutral 

Cornwall Team





Carbon Neutral Cornwall Team, Cornwall Council

The Team

• Intelligence and assurance

• Project and Programme development 

• Partnerships and advocacy

• Council Climate strategy and policy

Emissions reporting

• Cornwall Council emissions 

• Cornwall wide emissions 

Schools’ Climate Action Plans

• further understanding schools' emissions data –

moving 

from estimated to actual 

• a refresh Cornwall Council Climate Action Plan 



CORNWALL CLIMATE AND NATURE 

FUND

• If project meets criteria .. apply 

for a grant to match fund up to 

50% of costs, up to £5,000 (for 

exceptional projects with larger 

impact, this could increase to up 

to £15,000).

• Grants are allocated once the 

applicant has reached 25% of their 

target from a minimum of 25 unique 

backers.

• Applications accepted from all 

sectors - projects that show a 

strong community impact and 

promote public access will be 

prioritised. 

Make sure to read the terms & conditions 

before applying



Decarbonisation & 
Energy Efficiency



The national campaign for all schools, colleges and 

nurseries to be zero carbon by 2030.Over 7,500 

educational settings are now part of the campaign.

Let’s Go Zero

Join us now…

www.letsgozero.org/join

32 Climate Action Advisors around England providing

free bespoke advice and information to schools to help

them to create Climate Action Plans and take climate

action in their setting.



www.letsgozero.org
charity no: 1104153

Our coalition

Let’s Go Zero works collaboratively

Our partners

http://www.ashden.org/


www.letsgozero.org
charity no: 1104153

DfE Context
The Department for Education expects all schools to have a Climate 
Action Plan and a Sustainability Lead from September 2025.

Climate Action Plans need to cover 4 pillars:

• Decarbonisation – calculating and taking actions to reduce carbon 

emissions

• Adaptation & Resilience – taking actions to reduce the risk of 

flooding and overheating

• Biodiversity – improving biodiversity on the school site (e.g. 

nature projects)

• Climate Education & Green Careers – ensuring education provided gives 

comprehensive teaching about climate change, and teaching staff 

feel supported to offer this

“It is important that the whole education setting, or trust, is engaged so that 
planning becomes action.” - Sustainability leadership and climate 

action plans in education - GOV.UK

http://www.ashden.org/
https://www.gov.uk/guidance/sustainability-leadership-and-climate-action-plans-in-education


www.letsgozero.org
charity no: 1104153

DECARBONISATION &
ENERGY EFFICIENCY

http://www.ashden.org/


School Uniform 

is included in 

the “purchases”

a school 

community can 

take 

responsibility 

for. It can be 

a large part of 

this total.

The energy a 

school uses is 

from heating and 

hot water (often 

gas powered) 

plus electricity 

use for lights 

and tech. Most 

schools are not 

yet using 

renewable 

energy.

The transport 

total includes 

how pupils 

travel to and 

from school. It 

also includes 

how staff travel 

to and from 

school. 

Petrol/diesel 

cars create high 

carbon emissions 

(and pollution!) 

whilst active 

The emissions 

from food are 

calculated by 

how many meat 

meals are 

served. Meat 

tends to have a 

higher carbon 

footprint than 

plant-

based food.

The carbon emissions from waste are quite low - it is our over 

consumption that needs addressing.

So what causes carbon emissions in schools?

19%

33%

31%

17%



Decarbonisation – Possible Actions



Top Energy 

Saving 

Actions

• Monitor energy use on a regular 
basis

• Take part in a Switch Off campaign

• Implement a power down strategy for 
all

electric devices/appliances

• All schools received controls 

optimization training

• All school sustainability leads 

receive training for behaviour

change and guidance on energy 

saving initiatives  

Electricity data from Energy Sparks / Winford Primary School



Key Outcomes
*energy data when comparing Nov, Dec, Jan and Feb.

 20.5% energy saving across all schools 
(through behaviour and controls 
optimisation) 

 1,041,185 kWh energy saved

 Total carbon savings 222,753 kg 
CO2e/kWh, due to behaviour change 
and controls optimisation

 Estimated yearly savings of 
£244,315.93 across BPET and Lift 
Schools.
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Co-benefits of 
Decarbonisation
Pillar Area Example Action Co-benefits

All areas Understand your school’s carbon 

footprint by completing Count Your 

Carbon calculation

Creating a baseline to work 

from and assess progress –

opportunity to engage 

students, for example using 

‘The Playground’ tool

Energy Monitor energy use using a platform 

such as Energy Sparks and take 

actions such as adjusting temperatures 

and adjust heating schedules or 

running a Switch off campaign

Significant financial savings 

Transport Promote walking/cycling/public 

transport to school/ Park & Stride

Healthier children (mentally 

and physically), less local 

pollution

Food Introduce a plant based/ planet 

friendly (meat free) day

Children eating more 

vegetables

Waste Divert all food waste out of residual 

waste. Have separate bins for food 

waste in all school areas. Food waste 

collected for AD, or composted on site

Complying with new recycling 

regulations in schools (March 

2025)

Procurement Reuse school uniform through a Uniform 

Exchange

Inclusive policy, cost savings 

for parents, reducing waste



What does a Climate Action Plan look like?

• Not a wish list (but space for forward planning)

• Clear, time-limited actions (15-20)

• Realistic but ambitious!

• Who is responsible? How will you monitor 

progress?

• Include actions in progress or already planned to 

give you a record of your journey, year to year



1:1 support over the 

phone and online 

expertise

Conducting site visits 

to school grounds

Writing school 

Sustainability Reports
Co-creating school 

Climate Action Plans

Support Site visits Report writing Climate Action Plans

Climate Action Advisors 
Project

A network of free, independent experts to accelerate 
schools on their journey to become zero carbon. 

Supporting you to meet the DfE Expectation that all 

schools have a Climate Action Plan and 

Sustainability Lead in place by 2025



Further support from Let’s Go Zero

• Climate Action Advisor support

• Carbon Literacy training

• Webinar series

• Newsletters

• And much more..!

Register for CAA support

https://letsgozero.org/climate-action-advisors/
https://letsgozero.org/carbon-literacy/
https://letsgozero.org/lets-go-zero-schools-webinars/


PILLAR EXAMPLE ACTIONS

Energy 

(Behaviour)

Monitor energy use 

and take regular 

actions (e.g. 

Energy Sparks)

Introduce 

‘Energy Champions’ in 

every classroom

Take part in a switch off 

campaign (e.g. Switch Off 

Fortnight)

Instruct all staff to follow 

heating efficiency practices, 

e.g. turn heating down vs 

opening windows

Ensure your BMS has 

efficient timings and 

temperatures set for the 

school day e.g. 6am-1pm 

at 18 degrees.

Energy 

(Infrastructure)

Install a smart 

meter

Investigate the potential for 

solar panels (e.g. Solar for 

Schools)

Investigate the potential for 

ground/air source heat 

pump

Install LED lighting Insulate your building

Transport

Carry out a staff 

and student travel 

survey (e.g. Count 

Your Carbon)

Run an 'Active Travel’ 

campaign (e.g. Modeshift

STARS, Sustrans)

Provide cycle proficiency 

lessons in school (e.g. 

Bikeability)

Encourage lift-sharing
Install electric vehicle

charge-points

Food
Offer a vegan / 

vegetarian option 

every day

Arrange a menu 

consultation to promote 

planet friendly meals (e.g. 

ProVeg)

Start a school veg patch & 

gardening club (e.g. RHS)

Measure and reduce food 

waste from canteen (e.g. 

WRAP – Guardians of Grub)

Food waste recycling

(Local Authority)

Procurement
Hold regular 

uniform or clothes 

swaps

Implement a ‘Sustainable 

Procurement Policy’

Use a School Resources 

Exchange site

Consider carbon footprint 

and environmental practices 

of the services/ companies 

you use

Replace ICT equipment 

that is at end of life with 

energy-efficient 

alternatives

Waste
Recycling bins in 

all classrooms and 

offices

Label bins clearly

Take part in waste-reducing 

initiatives  (e.g. Plastic Free 

Schools, Great Big School 

Clean)

Ban single-use plastic 

bottles

Consider sustainable 

practices when disposing 

of E-waste (e.g. Air 

Ambulance)


