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Charlotte Orpin-Wright: Education Endowment Foundation - Regional Lead for the South
West and South Coast of England. 
Charlotte leads the EEF’s work in the South West of England, working closely with Research
Schools to mobilise evidence use though communication, local partnerships and bespoke
projects. Before working for the EEF, Charlotte was a teacher of English and secondary
school senior leader for over 12 years.

In this session, will dive into the EEF’s updated implementation guidance 
report. We will start with a brief look at the context of educational 
disadvantage in the south west and south coast of England, move on 
to explore some lessons learnt at the EEF over the past 15 years, 
before spending the rest of the session understanding the 
implementation guidance report’s key recommendations 
and how to best use these back in your own 
school / setting.
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