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	This months progress Update 
This month, Workstream 1 – Inclusive Charter has focused on establishing the Inclusion Ambition, delivering its first session to build shared purpose and understanding across stakeholders. Strong progress has been made aligning Cornwall’s Inclusion Charter with the South West regional charter, ensuring consistency while maintaining local priorities. Co‑production remains central, with the workstream’s early activity centred on design and set‑up, ready for wider engagement and further workshops next month. Leads: Rachel Delourme & Amy Daniels (rachel.delourme@cornwall.gov.uk & adaniels@celtrust.org)
Workstream 3 - Ordinarily Available Provision has strengthened its foundations by confirming scope, structure, and an engagement plan for Ordinarily Available Provision. CACE leads have been fully briefed, roles clarified, and the first formal meeting scheduled, setting the workstream up for regular workshops and coordinated delivery. With its scope now agreed, WS3 is positioned to begin reporting early progress in the next cycle. Leads: Tanya Banks & Amy Daniels (tbanks@kernowlearning.co.uk & adaniels@celtrust.org)
Workstream 7 - Peer Panels / Neighbourhood Decisions has continued to develop its planning activity, with wider engagement expected to begin in February. Engagement with South Gloucestershire Council has provided useful insight to inform Cornwall’s potential model, and an invitation has been issued for them to present at the first workshop once dates are confirmed. A letter offering Cornwall as a possible pilot site has been sent to MPs, and the core team has now been agreed, including a potential Health representative. Lead: (rachel.delourme@cornwall.gov.uk)
WS12 – Strategic Locality Future Planning Partnership The Partnership continues to develop shared strategic thinking on future locality planning in Mid Cornwall. Early discussions are helping to align priorities across partners, with a focus on strengthening collaborative approaches to meet future demand and improve outcomes. Further work will refine scope, governance and next steps. Lead: Guy Chappel (gchappell@specialpartnership.org) 




	Progress Since Last Report (summary – see w/s HL for detailed) 

	Accomplished against Plan since the last Highlight Report: 
	· WS7: Engagement with South Glos; pre‑planning discussions; MP engagement; core team agreed. 
· WS1: Session 1 delivered; governance with CEP and CACE identified. 
· WS3: Dates set for regular meetings; membership confirmed

	Not accomplished against the Plan since the last Highlight Report and why:
	  WS7: Workshops not yet initiated; awaiting South Glos dates. 
  WS1: Draft Inclusive Charter not circulated due to meeting delays. 
  WS3: First meeting not held yet—finalising membership and communication.

	Planned deliverables for next period:
	· WS7: Workshops planned; potential WS1 delivered with South Glos. 
· WS1: Engagement with all stakeholders; next multi‑agency workshops; circulate Inclusive Charter. 
· WS3: Regular workshops; progress updates from workshop activities.




	Key Risks and Issues

	Description of Risk
	RAG
	
Mitigation Plan
	Re-Rated RAG after mitigation

	
	
	
	

	
	
	
	

	Description of Issue
	RAG
	
Mitigation Plan
	Re-Rated RAG after mitigation

	
	
	
	

	
	
	
	



	Key dependencies

	Brief description of dependency
	Jointly agreed plan in place
	Confidence
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