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	This months progress Update 
Workstream 1 – Inclusive Charter The Inclusion Charter workstream has largely completed its core conceptual work and is transitioning into final product development. The Charter is clearly positioned as a system wide set of commitments and promises to children, young people and families, distinct from but complementary to Ordinarily Available Provision. Work is underway to align the Charter with a regional digital audit tool, enabling schools to evidence inclusive practice in a consistent and meaningful way. Despite recent inspection related capacity pressures, there is clear agreement on the role the Charter will play in strengthening accountability, assurance and shared understanding across the system. Leads: Rachel Delourme & Amy Daniels (rachel.delourme@cornwall.gov.uk & adaniels@celtrust.org)
Workstream 3 - Ordinarily Available Provision The OAP workstream has made strong and tangible progress, moving from concept into active co production. Planning is complete for a large, multi agency conference on 30 April, with a clear methodology agreed to capture system wide input across early years, primary, secondary and post 16 phases. The workstream has purposefully shifted away from needs based models towards a universal offer for all children, aligning with the direction of SEND reform. Clear links have been established with Experts at Hand, pupil voice has been embedded into the process, and there is a shared commitment to stress testing outputs against recognised evidence bases to ensure the final OAP model is robust, credible and implementable. Leads: Tanya Banks & Amy Daniels (tbanks@kernowlearning.co.uk & adaniels@celtrust.org)
Workstream 7 - Peer Panels / Experts at Hand The Peer Partnerships / Experts at Hand workstream has achieved greater clarity and coherence since its previous session, particularly in its purpose and delivery model. Progress has been made in agreeing an architecture based on clusters of schools aligned to Family Hub areas, with a strong emphasis on locality, professional proximity and system support. The group has been explicit in reframing Experts at Hand away from individual casework towards workforce development, CPD and support for universal and targeted provision. Early learning from other local authority models has been shared, and the workstream is now well positioned to align its next phase to national SEND reform funding and guidance as this becomes clearer. Lead: (rachel.delourme@cornwall.gov.uk)
WS12 – Strategic Locality Future Planning Partnership The Mid Cornwall Sufficiency workstream is progressing, though at a different pace and with a more operational focus than the other strands. Activity to date has concentrated on place based sufficiency, with discussion around specialist provision, outreach and in reach. Through this meeting, there was growing recognition of the need for the workstream to be more explicitly understood as a mid-Cornwall pilot for SEND reform that connects to wider system developments, including OAP and Peer Partnerships. Lead: Guy Chappel (gchappell@specialpartnership.org) 






	Progress Since Last Report (summary – see w/s HL for detailed) 

	Accomplished against Plan since the last Highlight Report: 
	Workstream 1 – Inclusive Charter
· Inclusion Charter principles largely drafted prior to inspection.
· Digital audit tool (COMPASS) under development, funded regionally, to allow schools to evidence inclusive practice.
· Agreement that the Charter will function as a visible commitment, distinct from but related to the OAP map and technical audit offer. 
Workstream 3 - Ordinarily Available Provision 
· Conference planned for 30 April, including agenda, facilitation model, and structured pro formas for capturing system-wide input across education phases.
· Shift agreed away from “areas of need” to developmental and phase-based framing, aligning with SEND reform direction.
· Agreement to integrate Experts at Hand (EAH) prompts into the OAP workshop resources.
· Decision to capture pupil voice alongside professional contributions
Workstream 7 - Peer Panels / Experts at Hand 
· Agreement on architecture based on school clusters aligned to Family Hub areas.
· Initial learning from other local authority funding approaches shared.
· Clear narrative established that Experts at Hand is about CPD, workforce development and system capability, not individual consultations. 
WS12 – Strategic Future Planning Partnership – Mid-Cornwall Pilot 
· Ongoing meetings focused on sufficiency and specialist provision across Mid‑Cornwall.
· Identification of links to outreach and in reach expectations within SEND reforms. 

	Not accomplished against the Plan since the last Highlight Report and why:
	Workstream 1 – Inclusive Charter
· Short-term capacity pressure due to inspection and leadership availability.
· Further alignment work needed to ensure clear read‑across with OAP and SEND reform action planning. 
Workstream 3 - Ordinarily Available Provision 
· No formal communications plan yet developed to support OAP rollout and usage beyond early adopters.
· Capacity risk around facilitation, note‑taking and synthesis given scale of attendance and tight timelines. 
Workstream 7 - Peer Panels / Experts at Hand  
· Funding model dependent on further national SEND reform clarification.
· External communications risk due to misconceptions around individual entitlement and funding narratives. 
WS12 – Strategic Locality Future Planning Partnership
· Co‑chair required.
· Limited Alternative Provision (AP) involvement following leadership changes.
· Outputs less visible compared to other workstreams

	Planned deliverables for next period:
	Leads  – develop comms plan as part of transition from SEND CofE to SEND Reform planning and mobilisation.

Workstream 1 – Inclusion Charter 
· Complete mapping between Inclusion Charter promises and audit tool outputs.
· Finalise product through further sessions with partners.
· Position the Charter clearly within SEND reform architecture. 
Workstream 3 - Ordinarily Available Provision 
· Deliver OAP conference and collate outputs.
· Stress test outputs against evidence sources (e.g. What Works in SEND, CDC resources).
· Draft OAP model and share with Centres of Excellence group.
· Align OAP with Inclusion Charter and the COMPASS Audit tool and prepare for launch approach (cf Comms plan)

Workstream 7 - Peer Panels / Experts at Hand  
· Further definition of funding and delivery model once national guidance is clearer.
· Continued alignment with OAP expectations and SEND reform strands.
· Development of shared system narrative to support wider understanding
WS12 – Strategic Locality Future Planning Partnership 
· Confirm co‑chairing arrangements.
· Strengthen AP engagement.
· Re‑position workstream within wider SEND reform, OAP and Peer Partnership framework. 



	Key Risks and Issues

	Description of Risk
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	Key dependencies

	Brief description of dependency
	Jointly agreed plan in place
	Confidence

	
	
	

	
	
	



[image: ]
image1.png
one and a

cO RWALL
COUNCIL





image2.emf

