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Embedding Health Promotion in the Early 

Years
A Focus on the new Healthy Under 5s Framework
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Purpose of Today

• To introduce the Healthy Schools and 
Healthy Under 5s programmes. 

• To show how Healthy Under 5s 
complements the EYFS statutory 
framework.

• To explore how Healthy Under 5s can 
strengthen everyday routines, learning 
and family engagement.

• To gather your views as school-based 
Early Years leaders.



Information Classification: CONTROLLED

Health and Wellbeing in the Early Years

Early years matter: What 
happens in early childhood 

impacts on physical and 
emotional health all the way 

through to adulthood.

52.5% of children eligible for 
Free School Meals in 

Cornwall had a GLD at age 5, 
compared to 69.7% of all 

children (23/24).

29.8% of 5-year-olds in 
Cornwall have dental decay 

(23/24) – 60,000 missed 
school days a year for 

extractions alone (England)

25.6% of Reception children 
in Cornwall are living with 

overweight or obesity 
(24/25). 

26% of children are not toilet 
trained when they start 

Reception (2025, England)

5,443 children aged 0-4 years 
in Cornwall are living in 

relative poverty (23/24). 

EYFS requirements: The EYFS 
statutory framework states that 

early years providers must 
promote the good health, 

including the oral health, of 
children attending the setting.

Early years providers / 
schools are in an ideal 

position to influence healthy 
habits in children, families, 
and staff within the setting 

and at home. 
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Health and Wellbeing Support

Healthy Under 5s

✓ 0-5 years

✓ For all early years settings, including Reception 
Year classes.

✓ Health promotion best practice for 0-5 years.

✓ Designed to align with EYFS statutory 
framework

✓ 5 years +

✓ A joined up 
approach to 
supporting schools 
in Cornwall

✓ Showcase your 
commitment to the 
health and 
wellbeing of pupils 
and staff in your 
own unique way.

   Both programmes…

✓ Support health promoting environments 
✓ Encourage settings to embed health and wellbeing into everyday routines
✓ Recognise and celebrate positive practices concerning health and wellbeing
✓ Work towards enhancing health and wellbeing outcomes for children and young people

Cornwall Healthy Schools
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The Healthy Schools Tookit, hosted 
on the Healthy Cornwall website 
provides a comprehensive approach 
to promoting physical, social, 
emotional, and mental health within 
the school environment.

Cornwall Healthy Schools

Having health promoting and health protecting education settings is fundamental to 

attendance, attainment and most importantly children’s health & wellbeing.

Sign up to the Healthy Schools 
newsletter here.

https://www.healthycornwall.org.uk/organisations/healthy-schools/
https://www.healthycornwall.org.uk/organisations/healthy-schools/
http://eepurl.com/i0KhVA
http://eepurl.com/i0KhVA
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Core Themes & Recommendations

The Toolkit is broken down into 6 core Themes :

Each with 3 recommendations

Each recommendation has:
✓ Supporting information / accessible training
✓ Useful tips
✓ Resources 
✓ Signposting  (national and local)

Example 
recommendation
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What the Previous HU5s Offer Looked Like
• Launched in 2019, building on the success of 

the Nipper Nutrition programme.

• Helped settings to create healthy environments 
across six topic areas.

• Encouraged positive routines at home by 
involving parents/carers.

• An award-based programme - settings had to 
gather evidence to show best practice across all 
topic criteria to achieve the award. This created 
paperwork pressures for some settings. 

• Paused during COVID-19 - now being refreshed 
to make it simpler and accessible for all settings.



Information Classification: CONTROLLED

What’s Changing?

• The Framework will include a wider range of topics including sleep and toilet training. 

• Award and assessment elements removed → no more evidence-gathering → more time 
to focus on practical health promotion action.

• Award replaced with a simple Healthy Under 5s Pledge. 

• More self-reflection → you decide what areas you want to focus on and develop.

• Designed to work for all types of settings.
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What’s in the Framework?

Eight core topics

Three key themes

Focus areas

Best practice 
guidance, resources, 

and training

The practical steps that make up each theme, for example:
• Having a healthy eating policy
• Staff are trained to promote children’s oral health
• Creating a physical activity enabling environment
• Discussing healthy sleep routines with children

1. A whole-setting 
approach (leadership, 

culture, staff wellbeing)

2. The topic is creatively 
embedded into activities 

within the setting

3. The topic is promoted to 
parents/carers to support 

healthy habits at home

A central hub of evidence-based health promotion and protection information for early years settings.

Examples of good practice alongside practical guidance, 
links to training, and useful resources.

For each focus area, setting’s will be encouraged to rate 
their progress.

Food and 
nutrition

Oral health Physical 
activity

Sleep Toilet 
training

Emotional health 
and wellbeing

Infection control, 
illness and accident 

prevention

Community, 
environment and 

responsibility
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The Healthy Under 5s Journey

1. Join the introductory 
webinar

2. Sign up to receive 
Healthy Under 5s updates 

3. Sign and display your 
Healthy Under 5s Pledge 

certificate.

4. Share information 
about Healthy Under 5s 

with parents/carers

5. Review your current 
practice across the eight topic 

areas. For each focus area, 
decide whether you are 

‘Exploring’, ‘Developing’, or 
‘Embedded’.

6. Where you are ‘Exploring’ 
or ‘Developing,’ use the 

suggested good practice ideas 
and resources to help you 

embed those focus area into 
your everyday practice. 

7. Access support where 
you feel it is needed.

8. Share your thoughts by 
taking part in any 

evaluation.
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The Healthy Under 5s Pledge

“I have right to be as 
healthy as possible.

My early years setting has 
made a pledge to help me 
grow up healthy and well…

They will listen to my 
views and involve me in 

decisions about the 
policies, routines, and 

activities that shape my 
health and wellbeing.”

“We pledge to create an environment 
that supports every child’s health and 

wellbeing. 

We will use the Healthy Under 5s 
Framework to guide our approach to 
health promotion, implementing best 
practice in ways that fits our setting.”

“If you would like to know more about how we 
are putting our Healthy Under 5s pledge into 

action, please speak to any member of our team.”
Two steps to get your pledge certificate:
• Watch the HU5s webinar
• Sign up to receive HU5s updates
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Accessing Support

Support

Enable

Inform

• Email support via Healthy Cornwall’s dedicated HU5s 
inbox.

• Monthly HU5s network meetings.
• Locally designed resources e.g. policy templates and 

menu planning tools.

• Healthy Cornwall will provide tailored additional HU5s support 
to settings with specific needs.

• Healthy Under 5s Framework – hub of local and 
national public health guidance

• HU5s emails for updates and insights
• ‘Getting Started with HU5s’ webinar
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Why Use the Healthy Under 5s Framework?
✓ Access trusted practical guidance, support, training and resources, across eight core areas of 

health and wellbeing, in a single place.

✓ Complements and enhances the Early Years Foundation Stage Statutory Framework

✓ Collaborate on data sharing and evaluation to inform future development

✓ Show your commitment to children’s health and wellbeing.

✓ Build staff confidence and knowledge in early years health promotion.

✓ Celebrate and share your good practice. 

✓ Identify areas for development and plan for improvement.

✓ Provide evidence for Ofsted.

“Embedded and well-structured routines motivate children to develop long-

lasting healthy habits, fostering a solid foundation for self-care, physical health 

and emotional wellbeing. As a result, children consistently make their own 

healthy choices and decisions.” – Early Years Inspection Toolkit 

“Staff help children to understand, appropriate to their age and stage, how to 

make healthy choices to support their emotional and physical development” – 

School Inspection Toolkit, Early Years
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Questions or feedback…
Fay.Colloff@cornwall.gov.uk (Healthy Under 5s)
Shelley.Jamieson@cornwall.gov.uk (Healthy Schools)

mailto:Fay.Colloff@cornwall.gov.uk
mailto:Shelley.Jamieson@cornwall.gov.uk
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