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Purpose and framing of Experts at Hand
Discussion
· Experts at Hand should sit firmly at universal and targeted levels, not replace specialist or statutory services.
· The offer is about prevention, early help and confidence‑building, not assessment or diagnosis.
· Strong emphasis on supporting whole schools, cohorts and communities, rather than individual children.
Key responses / consensus
· Experts at Hand should strengthen ordinarily available provision, improve inclusion, and reduce escalation.
· The model should prioritise advice, consultation, CPD and systems leadership rather than casework.
Neighbourhood and locality delivery model
Discussion
· Strong support for a neighbourhood / cluster‑based model, aligned where possible to existing education, health and family geographies.
· Recognition that Cornwall’s geography requires flexibility, not rigid boundaries.
· Avoidance of creating new silos or “castle building”.
Key responses / consensus
· Use existing neighbourhoods, clusters and relationships as the starting point.
· Allow models to adapt locally while operating within a consistent county‑wide framework.
· Focus on equitable access based on need, not on which settings are most confident or vocal.
Role of schools, AP and special schools
Discussion
· Strong desire to unlock and share existing expertise within schools, AP and special schools.
· Recognition that special schools and AP already hold valuable skills relevant to mainstream inclusion.
· Need for clarity about what AP is, what it is not, and how outreach and in‑reach should function.
Key responses / consensus
· Special schools and AP should contribute through outreach, advisory and coaching roles, supporting mainstream capacity.
· Clear definitions and expectations are needed to avoid duplication and drift.
· Outreach should reinforce universal and targeted provision, not substitute for placement decision‑making.
Workforce and “mixed economy” of expertise
Discussion
· Acute concern about workforce capacity, particularly educational psychology and specialist health roles.
· Recognition that reliance solely on fully qualified specialists is neither realistic nor sustainable.
· Interest in tiered models of expertise (e.g. qualified specialists, trainees, assistants).
Key responses / consensus
· Support for a mixed economy workforce model, with clarity on roles, supervision and limits.
· Strong endorsement of coaching, modelling and training approaches that “stick”.
· Examples such as mediation/learning assistant models highlighted as effective and scalable.
Access to expertise and routes in
Discussion
· Schools often seek diagnosis when they are really seeking reassurance, strategies or confidence.
· Awareness that schools do not always know what support exists, particularly across health and education.
· Parents’ increasing focus on diagnosis rather than help acknowledged.
Key responses / consensus
· Clear pathways and maps of support are essential.
· Experts at Hand should provide triage, consultation and guidance, reducing unnecessary referrals.
· Greater consistency of narrative across education, health and parent engagement is needed.

Equity, system fairness and small schools
Discussion
· Concerns raised that large trusts can pool funding and develop provision that smaller or standalone schools cannot.
· Recognition of variation in access to expertise across localities and school types.
Key responses / consensus
· Strong support for neighbourhood‑level solutions that allow shared access to expertise.
· Interest in pooling or aligning resources to reduce inequity, while recognising complexity.
· The Experts at Hand model seen as a potential leveller for smaller settings.
Funding context and sustainability
Discussion
· Clarification that Experts at Hand funding is additional and time‑limited (three years).
· Questions about how it aligns with DSG and existing services.
Key responses / consensus
· Clear need to design the model for sustainability beyond the funding window.
· Emphasis on building system capability and resilience rather than dependency on new money.
Co‑production and next steps
Discussion
· Acknowledgement that school leaders, SENCOs and families must be more strongly involved.
· Recognition that current voices were weighted towards system and partnership leaders.
Key responses / consensus
· Further engagement through surveys, SENCO networks, leadership forums and planned workshops.
· Agreement that the SEND Reform submission will set out intent, direction and phasing, not a finished model.
· Experts at Hand design to continue iteratively post‑submission.


Meeting notes:
· SEND Reform Planning and Experts at Hand Model: Jennifer Blunden, Rachel Delourme, Matt Middlemore, and other stakeholders discussed the ongoing SEND reform planning in Cornwall, focusing on the development and implementation of the 'Experts at Hand' model to ensure equitable, effective support for children and young people across educational settings, with input from local authority, health, and school leaders.
· SEND Reform Overview: Jennifer Blunden and Rachel Delourme outlined the purpose of the meeting as shaping the SEND reform plan, with a particular focus on the 'Experts at Hand' model, which aims to provide universal and targeted support across Cornwall's diverse educational landscape. The reform is intended to integrate education, health, and social care, ensuring that all children have access to the expertise they need.
· Centres of Excellence and Workstreams: Rachel Delourme recapped the SEND Centres of Excellence work, which provided a foundation for the reform planning. Four main initiatives were highlighted: agreeing the ordinary available provision offer, piloting mid-Cornwall sufficiency planning, developing the Inclusion Charter, and establishing peer partnerships with the NHS. These workstreams are now converging into a unified SEND reform plan.
· Integrated Care System and Locality Mapping: The group discussed the importance of the integrated care system, which spans education, NHS, and social care, and the need to map how various neighbourhoods, family hubs, and localities interact to support schools. The aim is to ensure that support is based on need rather than the most vocal stakeholders, and that expertise is commissioned appropriately.
· Equitable Access and Delivery Model: Rachel Delourme emphasised the need for a clear delivery model for Experts at Hand, including robust governance, quality assurance, and evidence-based decision-making. The model should strengthen universal and targeted support, focusing on prevention and early intervention, and ensure fair access across all settings.
· Stakeholder Engagement and Next Steps: Jennifer Blunden and Matt Millward stressed the importance of involving school leaders, SENCOs, and families in the planning process to ensure the model meets real needs. Actions include gathering wider input through workshops, surveys, and ongoing engagement, with a plan to submit intentions by 15 May and continue iterative development beyond that date.
· Neighbourhood Health Networks and Multi-Agency Collaboration: Rochelle Bones and other participants described the structure of neighbourhood health networks in Cornwall and the Isles of Scilly, highlighting the need to align education, health, and social care boundaries and offers to support SEND reform and the Experts at Hand model.
· Neighbourhood Structure: Rochelle Bones explained that Cornwall is divided into integrated care areas (East, Mid, West), further broken down into six core localities and 16 primary care networks, including the Isles of Scilly. This structure is used to organise health provision and is being considered for mapping education and social care reforms.
· Alignment Challenges: The group discussed the challenge of aligning different service boundaries (education, health, social care) and the need to map offers across these boundaries. The integrated neighbourhood team model, which operates at a different scale, was identified as an outlier, requiring negotiation and agreement on how best to coordinate services.
· Framework Development: A health-focused framework for integrated neighbourhood teams has been developed, with plans for a strategic multi-agency document to overlay broader reforms. This will include existing frameworks and initiatives to avoid duplication and ensure cohesive delivery.
· Educational Psychologists and Workforce Development: Hannah Fugill, Jennifer Blunden, and others discussed the evolving role of educational psychologists (EPs) within the Experts at Hand model, focusing on shifting from individual casework to community and cohort-based support, workforce challenges, and sustainable models for advice and CPD.
· Role of Educational Psychologists: Hannah Fugill described how EPs are moving towards supporting communities of schools by offering strategic advice, guidance, and planning for emerging needs, rather than focusing solely on individual cases. The aim is to build local capacity and resilience.
· Mixed Economy of Skills: The group considered whether all advice and CPD must be delivered by fully qualified EPs or if a mixed economy, including assistants and trainees, could be used. This approach could help address workforce shortages and ensure more widespread support.
· Sustainability and Resilience: Jennifer Blunden emphasised the importance of embedding advice and CPD within a structured framework to ensure sustainability. The goal is to create a self-sustaining system where schools can learn from each other and access support without over-reliance on external experts.
· MELSA Model: Hannah Fugill shared the MELSA (Mediated Learning Support Assistance) model, which involves cohort-based training and coaching to build capacity within local communities. While uptake has been limited due to cost and logistics, the model supports ongoing peer learning and sustainability.
· Funding Mechanisms and Equitable Resource Allocation: Kate Littledyke, Rachel Blom, Matt Millward, and others explored funding mechanisms for SEND support, including the use of element 3 funding, pooling resources across schools or neighbourhoods, and ensuring smaller schools and trusts have equitable access to expertise and provision.
· Element 3 Funding: Rachel Delourme and Matt Middlemore discussed how element 3 funding, attached to children with EHCPs, can be pooled to create systemic support for predictable needs, such as training packages and inclusion classrooms. This approach has been piloted in larger trusts and cross-county collaborations.
· Challenges for Small Schools: Kate Littledyke raised concerns about smaller schools and standalone academies lacking the resources to pool funding and access the same level of support as larger trusts. The group considered mechanisms to enable equitable access, such as neighbourhood-level funding pots.
· High Needs Protection and Neighbourhood Pots: Rachel Delourme explained that high needs protection funding, typically distributed to schools with higher numbers of SEND pupils, could instead be allocated to neighbourhoods, allowing for more flexible and equitable resource allocation based on local needs.
· Breakout Group Feedback on Experts at Hand Implementation: Jennifer Blunden, Nick Millward, Rochelle Bones, and others reported back from breakout groups on key questions regarding the Experts at Hand model, including needs best served by the model, AP and special school involvement, decision-making boundaries, and the importance of clear definitions and inclusive processes.
· Needs Best Served by Experts at Hand: Group one, led by Jennifer Blunden, concluded that the model should focus on community and cohort needs rather than individual cases, supporting strong ordinarily available provision and addressing areas like neurodiversity and mental health.
· AP and Special School Involvement: Nick Millward summarised that clear definitions and roles are needed for alternative provision (AP) and special schools, with an emphasis on sharing expertise, outreach, and avoiding siloed or duplicated efforts. Flexibility and inclusivity were highlighted as key principles.
· Decision-Making and Diagnostic Boundaries: Rochelle Bones reported that group three discussed the need for data-driven identification of cases requiring specialist input, the importance of triage and consultation, and the challenge of schools seeking diagnoses when reassurance or strategies may suffice. Engaging parent carers and providing psychoeducation were identified as important steps.
· Workshops and Ongoing Engagement: Rachel Delourme and Rochelle Bones announced upcoming workshops and opportunities for further engagement, encouraging participants to join sessions focused on ordinarily available provision and the Experts at Hand model to continue shaping the SEND reform.
· Upcoming Workshops: Workshops are scheduled for 30 April (Ordinarily Available Provision) and 7 May (Experts at Hand with a health focus), with booking details provided. These sessions will further develop the reform plan and gather wider input from stakeholders.
Follow-up tasks:
· School Leader and SENCO Engagement: Involve SENCOs and school leaders in the SEND reform planning process by sharing the questions discussed in this meeting with the various school networks to gather their input. (Jennifer, Rachel)
· Mapping and Sharing Provision Information: Develop and share a clear, locality-based map of available SEND and expert at hand provision, including pathways and steps for accessing support, to ensure all schools are aware of resources beyond Cornwall Council staff. (Rachel, Kate)
· Pooling Funding Mechanisms: Explore mechanisms for pooling element 3 funding across schools within the same neighbourhood to enable equitable access to resources, especially for smaller schools and those not in large trusts. (Rachel, Kate)
· SEND Reform Workshop Participation: Encourage peers to attend upcoming SEND reform workshops and cascade information through relevant networks to ensure broad participation and awareness. (Rachel, Kate)
· Headteacher Voice at SEND Reform Conference: Coordinate with Kate to utilise the 3rd July conference as an opportunity to capture headteacher voices for ongoing SEND reform work, despite the plan submission deadline being earlier. (Rachel, Kate)

