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The Universal Offer ‘joining the dots’

Hubs

Phases

Experts

• Maths

• English

• Behaviour and 
Attendance

• Early Years

• Post 16

• Academy trusts

• Local Authority

• Research updates

• National specialists

• DfE updates and 
RISE events



The Cornwall Challenge 2025-26

SEND Centres 
for Excellence

Inclusive 
Education 

Communities

Attendance 
and Belonging

• Inclusion Charter

• OAIP

• Peer Partnerships & 
Experts at Hand

• Mid Cornwall Provision

• Supporting our schools 
to be more inclusive 
through case study and 
disciplined inquiry

• Continue to Transform 
Attendance in Cornwall



Attendance and Belonging

Inquiry 
Themes

Transport and 
Technology

Parental 
communication 

and 
engagement

Transitions

Wider 
opportunities 

and community 
engagement

Inclusive Education 

Communities

Inquiry 
Themes

Reducing 
suspensions 
& exclusions

Reducing 
pupils 
leaving 
formal 

education

Risk based 
management 

to avoid 
NEETs

Transitions

Multi-agency 
partnership 
to support 
inclusion 



Who are Experts at Hand? 

Experts at Hand will bring specialists such as speech and 
language therapists, occupational therapists, 
educational psychologists and specialist teachers into 
mainstream settings — schools, early years settings and colleges 
— to support children earlier and more effectively.

Each local area’s offer will…

• Strengthen the capability of mainstream education settings to meet the 
needs of children and young people with SEND more effectively and 
inclusively through:

•provision of additional education specialists (educational psychology 
services and specialist teachers)
•additional outreach from alternative provision, special schools and post-
16 institutions
•additional clinical health professionals (speech and language therapists, 
occupational therapists)

• Include new speech and language therapists advanced practitioners in 
every ICB area



Experts at Hand so far…

Strengthen 
everyday inclusion, 
not replace 
statutory or 
specialist services

Focus on 
prevention and 
early help, building 
confidence before 
needs escalate

Support whole 
classes, cohorts 
and staff teams, 
not individual 
casework

Help schools 
improve what they 
can do within 
ordinarily available 
provision

What we 

heard from 

schools



Experts at Hand so far…

a neighbourhood 
or cluster-based 
model

Use existing 
relationships and 
local groupings 
rather than new 
structures

Allow flexibility to 
reflect Cornwall’s 
geography, 
especially 
rurality

Avoid creating 
new silos and 
ensure equitable 
access

How schools 

want it 

organised



Experts at Hand so far…

Key sources of 
expertise

Outreach, coaching 
and advisory roles

Clear boundaries 
needed so outreach 
supports inclusion 
and does not drift 
into placement 
substitution

Need clarity of role, 
purpose, 
expectations

Role of 

Special and 

AP



Experts at Hand so far…
Knowing who to 
go to and what 
support exists 
across health 
and education

Pressure to seek 
diagnosis rather 
than 
reassurance

Workforce gaps, 
particularly ed 
psych and 
specialist health

Smaller isolated 
schools 

What schools 

find hardest 

right now



Experts at Hand so far…

Clear maps of 
support and routes 
in

Consistent 
messaging to 
schools and 
parents about help 
vs diagnosis

A mixed economy 
of expertise 
(specialists, 
trainees, 
assistants) with 
clear supervision

Support that builds 
long-term local 
capability, not 
dependence on 
short-term funding

What schools 

need Experts 

at Hand to 

improve



Experts at Hand – Design principles

• Inclusive by default, fair by design

• Neighbourhood-led but county-consistent

• Preventative, not reactive

• Sustainable beyond the three-year funding 

window

• Co-produced with school leaders and 

SENCOs as the model develops


