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OUR APPROAGH TO ACHIEVING THIS VISION

Our strategic approach to
driving improvement and
achieving our vision of
excellence for education
in Cornwall has five key
strands. Delivery and
evaluation of each of
these strands is overseen

Ensuring that all children and young people aged 2-18 in Cornwall
have the best possible opportunities, outcomes and life chances

by one of the member
organisations of Cornwall
Education Partnership
(CEP), in a partnership

approach.
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Department
for Education

Collaboration Celebration

Challenge

Our underpinning principles

Every Child Achieving
and Thriving

' ™

Agree and address education priorities
for Cornwall with a focus on provision and
outcomes for our most vulnerable children and
young people

Overseen by CEP Operational Board
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Increase coherence and collaboration in
the education system in Cornwall to reduce
duplication, improve partnerships and transition
and use resources efficiently

Overseen by CAPH
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Build, identify and share the significant
expertise in Cornwall to strengthen practice
and drive staff recruitment, retention and job
satisfaction

Overseen by OneCornwall

Increase our use of evidence to drive
education improvement in Cornwall,
drawing on research, data and best practice
from Cornwall and internationally

Overseen by CASH
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Ensure that the unique nature of education
provision in Cornwall is recognised so that

our needs and strengths are considered in local
and national policy

Overseen by CACE
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The Universal Offer ‘joining the dots’

 Maths

« English
H U bS « Behaviour and

Attendance

Early Years

* Post 16
P h ases « Academy trusts

Local Authority

« Research updates
« National specialists
Expe rtS » DfE updates and

RISE events




The Cornwall Challenge 2025-26

SEND Centres
for Excellence

* Inclusion Charter
 OAIP
» Peer Partnerships &

Experts at Hand

 Mid Cornwall Provision

Inclusive
Education
Communities

* Supporting our schools

to be more inclusive
through case study and
disciplined inquiry

Attendance
and Belonging

e Continue to Transform

Attendance in Cornwall
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Attendance and Belonging R

Transport and

Reducing
pupils
leaving
formal
education

Multi-agency
partnership
to support

inclusion

Inquiry
Themes

Wider I Parental
opportunities n q u I ry communication

and community and

engagement T h e m e S engagement

Risk based

management
to avoid
NEETs

Inclusive Education
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Who are Experts at Hand? (M iegrated Care systom “ ailucaliog

Partnership

Experts at Hand will bring specialists such as speech ana
language therapists, occupational therapists,

educational psychologists and specialist teachers into
mainstream settings — schools, early years settings and colleges
— to support children earlier and more effectively.

e Strengthen the capability of mainstream education settings to meet the
needs of children and young people with SEND more effectively and
inclusively through:

eprovision of additional education specialists (educational psychology
services and specialist teachers)

eadditional outreach from alternative provision, special schools and post-
16 institutions

eadditional clinical health professionals (speech and language therapists,
occupational therapists)

* Include new speech and language therapists advanced practitioners in
every ICB area

Each local area’s offer will...
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Experts at Hand so far...  (Magmusessy  gw, s

Strengthen
. everyday inclusion,
not replace

statutory or Wh at we

specialist services

Focus on h eal’d fI’O m
0 prevention and s
early help, building schools

confidence before
needs escalate -~

Support whole
classes, cohorts
and staff teams,
not individual
casework

Help schools
improve what they
can do within
ordinarily available
provision
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Experts at Hand so far... (Mg 4o,

& & aneighbourhood
egalagof, Of cluster-based

How schools
Use existing want it

relationship_s and .

local groupings O rg anised
rather than new

structures

Allow flexibility to

B reflect Cornwall’s
8. geography,

' especially

rurality

=seF——% A\0id creating

G new silos and
ensure equitable
access
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Experts at Hand so far... L) iRtegrated Care System

Key sources of

. expertise ROIE Of
Special and

Outreach, coaching
and advisory roles A P

Clear boundaries
needed so outreach
supports inclusion
and does not drift
into placement
substitution

. Need clarity of role,
It purpose,
expectations
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Experts at Hand so far... L) iRtegrated Care System

Knowini
go to and what
support exists

|~ across health Wh at sc h 00 I S
| ‘ and education .

P_ressure to seek fl_ n d h ar d eSt

f[jr:g%noss rather ri g ht now

reassurance

Workforce gaps,
particularly ed
psych and
specialist health

Smaller isolated
schools




Experts at Hand so far... L) iRtegrated Care System

4. Cornwall
‘ Education
‘ Partnership

What schools
need Experts
at Hand to
iImprove
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Experts at Hand — Design pri M egrated care system

e Inclusive by default, fair by design

e Neighbourhood-led but county-consistent

e Preventative, not reactive

e Sustainable beyond the three-year funding
window

e Co-produced with school leaders and
SENCOs as the model develops




