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	This months progress Update and closure summary (transfer to SEND Reforms)
Closure and Transition - All four workstreams have completed their development phase and will transfer into Local SEND Reform. OAIP and the Inclusion Charter will be progressed as a single delivery approach, with the Charter providing commitments to families and OAIP providing the framework for delivery.
Recognition - Cornwall has been invited to provide keynote presentations at the University of Warwick on its approach to MAT engagement, co-production and system leadership across a highly academised school system. This demonstrates external interest in the approach developed through the Centres of Excellence programme, thanks to all for contributing to this.
Workstream 1 – Inclusive Charter The Inclusion Charter workstream has largely completed its core conceptual work and is transitioning into OAIP. The Charter is clearly positioned as a system wide set of commitments and promises to children, young people and families, distinct from but complementary to Ordinarily Available Inclusive Practice. The Charter will be shared via the OAIP workshops through to the summer holiday where if no changes are required it will be published etc. Leads: Rachel Delourme & Amy Daniels (rachel.delourme@cornwall.gov.uk & adaniels@celtrust.org)
Workstream 3 - Ordinarily Available Inclusive Practice The OAIP workstream has successfully developed a shared framework for inclusive practice and has been widely socialised through workshops and stakeholder forums which continue through the summer term. The work has generated strong engagement across education partners and is now moving from development into implementation in conjunction with SEND Reforms. Leads: Tanya Banks & Amy Daniels (tbanks@kernowlearning.co.uk & adaniels@celtrust.org)
Workstream 7 - Peer Panels / Experts at Hand The Peer Partnerships / Experts at Hand workstream has completed its development phase and will move into SEND Reform delivery arrangements as part of future implementation activity. Lead: (rachel.delourme@cornwall.gov.uk)
WS12 – Strategic Locality Future Planning Partnership The Mid Cornwall Sufficiency has been identified as a pilot area to support implementation of SEND Reform. The approach will provide an opportunity to test, learn and inform wider rollout across the system. Lead: Guy Chappel (gchappell@specialpartnership.org) 




	Progress Since Last Report (summary – see w/s HL for detailed) 

	Accomplished against Plan since the last Highlight Report: 
	· 

	Not accomplished against the Plan since the last Highlight Report and why:
	· 

	Planned deliverables for next period:
	· 



	Key Risks and Issues

	Description of Risk
	RAG
	
Mitigation Plan
	Re-Rated RAG after mitigation

	
	
	
	

	
	
	
	

	Description of Issue
	RAG
	
Mitigation Plan
	Re-Rated RAG after mitigation

	
	
	
	

	
	
	
	



	Key dependencies

	Brief description of dependency
	Jointly agreed plan in place
	Confidence
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