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Unlimited Legal & HR Support A

We offer various Legal & HR packages to suit your establishment’s requirements.
Providing peace of mind for the day to day running of your Trust or School and
strategic support for bigger projects. The packages we offer are:

PLATINUM HR & LEGAL
SUPPORT

Looking for comprehensive and unlimited
HR and legal support for your Trust or
School? Look no further than our Platinum
HR & Legal Support package.

With this package, you will have unlimited
access to our specialist Schools support
team via telephone, email, and virtual
meetings for any staffing matters. Whether
it's managing disciplinary and grievances,
handling long-term absence or flexible
working requests, or providing advice on
entitlements and varying terms and
conditions, our experienced team has got
you covered.

Our Platinum package also includes
strategic support and project management
for complex and difficult projects such as
restructures, redundancies, or the removal
of senior individuals. We provide face-to-
face meetings with the Headteacher and
governors (if required) to ensure that the
process, timescales, costs, and next steps
are fully understood, and we'll provide full
support for any subsequent union
consultation.

We pride ourselves on adding real value
when it comes to tricky issues such as
managing long-term absence and under
performing staff. We will work with your
School to ensure that OH reports are as
useful as possible, providing tailored lists of
questions that generally produce higher-
standard reports. We will also advise you
on protected conversations and

conduct negotiations (usually with the
member of staff's union representative)
where necessary.

With our Platinum package, you get it all.
This includes unlimited HR/employment
law support, drafting and approving of
letters/documents, negotiations and
consultations with unions, bespoke
drafting and negotiation of settlement
agreements, support to governors for
panel hearings and pay appeals,
education law updates, and drafting/
reviewing policies and contracts. Plus,
you'll have access to our online Schools
Policy Portal where you can download
policies and other useful documents.

And that's not all. With our Platinum
package, you'll also benefit from a
guaranteed 2-hour response to urgent
enquiries and bespoke training at least
twice per year.

So why wait? Sign up for our Platinum HR
& Legal Support package today and get
the peace of mind that comes with
having comprehensive and unlimited HR
and legal support for your Trust or
School.

HR & LEGAL PLUS

Our HR & Legal Plus package offers
similar comprehensive support as our
platinum package, but with a capped use
of 7 (5 HR and 2 legal) hours per term.

This means that you still have access to
fixed fee advice and support for all your
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day-to-day HR and legal needs, without
the worry of unexpected costs.

While our HR and Legal Plus package may
have usage limits, you can be assured
that our experienced team will provide
you with high-quality advice and support
that meets your requirements. And if you
need additional support beyond the
allocated hours, we offer reduced hourly
rates to make it more affordable for you.

So why not take advantage of our
combined HR and Legal Plus package
and get the peace of mind knowing that
all your HR and legal needs are taken
care of.

Covering everything from managing
disciplinaries and grievances to handling
flexible working requests and supporting
you through any redundancy or
restructuring projects. Our Legal Plus
package provides 2 hours of support per

term for non-staffing matters such as
GDPR, parental complaints, exclusions,
and parental responsibility.

EDU-CALL

Our Edu-Call Plus package provides
unlimited telephone and email support for
any HR and employment law queries your
School or Trust may have. Our specialist
Schools support team will aim to resolve
your query within 30 minutes.

This package covers a range of issues
such as performance management,
sickness absence management, flexible
working requests, disciplinary and
grievance hearings, exclusions, GDPR and
FOI requests, parental responsibility, and
complaints from parents.

Should you require additional support
beyond this package, you will receive 10%
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discount on any HR/employment law
or other areas of law services provided
by Wolferstans.

We understand that Schools and Trusts
need fast, effective, and reliable support
when it comes to HR and employment
law issues but may not always require
our platinum or plus services. That's
why we offer the Edu-Call Plus package,
to provide you with peace of mind

and expert guidance throughout the
academic year.

PLATINUM HR OR LEGAL
SUPPORT

The perfect solution for Schools and
Trusts looking for comprehensive HR or
legal advice and support. These packages
covers all HR or legal requirements that
your school or trust may have, excluding
property transactions or formal disputes.

Our expert legal team can provide advice
and support to Headteachers and
Governors in relation to complaints from
parents, exclusions, and contract reviews
for the supply of goods or services. We
can also assist with GDPR, handling SARs
and requests under the Freedom of
Information Act, data breaches, access to
pupil records and parental responsibility,
safeguarding issues, interpretation of DfE
Guidance, and producing Lease Reports
if required.

Choose our Platinum HR or Legal Support
package and enjoy peace of mind
knowing that you have access to top-
quality legal advice and support whenever
you need it.

HR OR LEGAL PLUS

Our HR or Legal Plus packages are
designed for Trusts and Schools who
require a lower level of support but still
want to know they have the benefit of
fixed fee advice they can call on
throughout each term.

The HR package is capped at 5 hours per
term (which may well be more than
enough if you do not regularly require
support) and does not include strategic
support or project management.

This package covers all day to day
support including handling disciplinaries
and, grievances, managing long-term
absence, handling flexible working
requests, advice relating to entitlements
and varying terms and conditions in
addition to supporting you through any

redundancy or restructuring projects.

Our Legal Plus package is limited to 2
hours support per term for non-staffing
matters which may well be more than
enough support for the likes of GDPR,
parental complaints, exclusions, parental
responsibility etc.

If you require support over the capped
hours, we will offer the support at
reduced hourly rates.
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ABOUT OUR SCHOOLS
SUPPORT SERVICE

We are dedicated education law
specialists boasting an impressive

client base and reputation. Our clients
range from some of the largest MATs to
individual primary schools, all of whom
have chosen Wolferstans to provide
their ongoing HR and or legal support
because of our pragmatic solutions
based approach, which is delivered at an
affordable and cost effective price.

Our team comprises education specialists
whom provide on-going support on a
daily basis meaning they understand the
unique quirks of the education sector.
Providing daily support of this nature
means our specialists are familiar with the
STPCD, Burgundy Book, the recognised
Trade Unions, LA Policies (including
cross-country), and the freedoms
available to academies. More recently,

we have supported Trusts wishing to
challenge employees seeking to rely on
section 9.1 of the Burgundy Book and with
the implementation of probation periods
for teachers.

We have an unblemished record in
defending schools in discrimination
claims in the Special Educational Needs
and Disability Tribunal, providing full
support and guidance through the
process. We also provide a clerking and
advice service for schools needing to hold
Independent Review Panels following a
permanent exclusion.

www.wolferstans.com

OUR APPROACH

The advice we offer is pragmatic, we put
ourselves in your shoes and offer advice
that is the best for the School as a whole,
not just to comply with legal obligations.
Each of our Schools/MATs are allocated a
solicitor specialising in education who will
act as the key contact.

The key contact will be supported by
other members of the team, but it will be
the key contact who will form close links
with the Business Manager, Headteacher
and to some extent the Governing Body
so that they become familiar with your
School's approach and ethos.

We offer a solutions based approach
which routinely means identifying the
School's objective/preferred outcome,
analysing the issues, assessing the risks,
presenting different options (which will
vary dependant upon the School's attitude
to risk/cost in a given situation) and then
helping the Business Manager or Head

to resolve the issue.

This usually entails telephone consultations,

exchange of emails, followed by drafting
and approving letters. If a face to face
meeting is required we are in a position to
visit your School at short notice.

OUR OFFERING

Our packages for HR and/or Legal Services
offer Schools a fresh alternative to services
offered by the Local Authority and national
providers. Signing up to our packages

will grant your School or Trust unlimited
access to our team of specialist education

solicitors who will be available for immediate
telephone advice and appointments at the
School as and when required.

We understand the importance of prompt
advice and are committed to returning
urgent emails and/or calls within two hours
within our platinum packages. The packages
will provide peace of mind in that you will
know that for a fixed fee you will receive

unlimited support from education specialists.

The Schools support team are experienced
at dealing with the challenges Schools are
likely to face such as handling long term
absence and progression to capability,
negotiations and consultations with

unions, advising on exclusions, complaints
and parent’s rights to educational records.

There are no upper limits in terms of
usage within our platinum offerings — our
quotations are based upon our experience
in the sector and knowledge of what is
ordinarily required for a School or Trust of
a comparable size. The only exclusions i.e.
occasions where you will have to pay us
something extra are when a claim is issued,
a formal dispute has arisen, redundancy
or TUPE exercises involving 20 or more
employees, industrial action and property
transactions such as the granting of a new
lease or support in relation to converting,
joining and/or expanding a MAT.
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Your Key Contacts

James Twine

HEAD OF BUSINESS SERVICES

James heads up the Business Services Department at Wolferstans.
He is a dedicated employment and education law specialist whom
provides ongoing legal and HR advice to support the day to day
running of Schools and Trusts.

He is well known for forming strong relationships with CEOs,
Headteachers and Business Managers, and has a reputation for
delivering pragmatic strategic advice to Schools and Trusts nationwide.

James and the team pride themselves on their flexible approach and
ability to think outside of the box to deliver commercially focused
solutions as opposed to simply quoting the law.

James has extensive experience of managing projects for Schools and
Trusts including large redundancies, the removal of underperforming
senior individuals and Trade Union relations. James also sits on the
board of the Cornwall Association of Primary Heads (CAPH).

Victoria Sargeant

HEAD OF EDUCATION

Victoria leads the Education team at Wolferstans. She is a well-respected
Employment and Education Solicitor who provides support and legal
guidance to educational establishments across the country.

Victoria specialises in education and its unique employment issues.
She has experience of dealing with union representatives and
consultations and provides realistic, strategic legal advice on both
staffing and educational issues. Victoria builds solid relationships with
CEOs, Business Managers and Headteachers, offering a flexible and
understanding approach to any legal issue. She travels to schools to
get a real feel for their culture and needs.

Victoria has an excellent track record in successfully representing
schools at the Special Educational Needs and Disability Tribunals and
provides advice and clerking for Independent Review Panels. She has
real experience in the education sector, including sitting as the Chair
of a Local Governing Advisory Board, advising on a HR committee for
a large local MAT and she is also a board member of the Cornwall
Association of Primary Heads (CAPH).

Preferred
o

Q
We are the preferred legal partner of both the Cornwall Association h %"
of Primary Heads (CAPH) and the Multi Academy Trust Association MATA l qu ©
(MATA). James Twine and Victoria Sargeant both sit on the Board MLTIACACENY TRUST ASSODATON

of the Cornwall Association of Primary Heads. OFFICAL PARTNER 24/28
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Deborah Black
PARTNER, SOLICITOR

Deborah is a Partner in our Commercial Property team and has
extensive experience dealing with all types of property related matters
for MATs and schools, including granting and taking leases, acquiring
and disposing of land, and all property related aspects of academisations
and MAT mergers.

Mara Cunha
PARALEGAL

Mara is Paralegal within the Employment and Education department, who
provides day to day support to the team and is on hand to take enquiries,
provide HR and legal advice whilst focusing on client care to ensure all
their needs are met.

Joshua Chauhan
PARTNER, SOLICITOR

Josh is Head of the Corporate Department. He has many years’
experience advising schools and MATs on Commercial issues. Josh and
his team draft and amend Funding Agreements, assist with changes to
PAN, liaise with the DfE on Academy Conversions, find solutions to
commercial issues arising from MAT mergers and negotiate and agree
commercial transfer agreements.

Rhys Bresland
TRAINEE SOLICITOR

Rhys is a Trainee Solicitor in the Education Team and supports schools
by delivering pragmatic advice in relation to dismissal procedures,
discrimination claims, contacts of employment and more general
employment rights. He is knowledgeable regarding the intricacies of the
education sector.

Rhys has experience in assisting with employment tribunal claims, as well
as drafting and amending policies, advising on sickness and absence
procedures, settlement agreements and maternity queries.

Rhys has built up a good rapport with clients and is found to be very
likeable and accommodating.
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What Our Clients Say

‘We have been working with Wolferstans for a number of years and it is a
perfect solution for our MAT. James and Victoria have supported through a
range of HR and legal issues such as absences, capability, restructures,
redundancies, disciplinaries etc as well as GDPR which included staff training.
They are always quick to respond and their support and expertise gives us
confidence and peace of mind. | would highly recommend them to others

and great value for money.”

Anna Pearce, Business Operations Manager at Horizon

"After years of working with an established HR provider our Trust decided to
make the move to a new provider, after a vigorous tendering process we
selected Wolferstans. With in weeks of them starting work with the Trust we
needed to tackle a number of very complicated cases. Wolferstans working
with the Trust have been extremely supportive and provided swift and clear
responses to all the scenarios each of these cases have raised. It is evident
from our experience to date that they have tailored their service to meet the

needs of the education sector.”

Anonymous

What We Offer

Summary of Work Required

Platinum HR

and Legal

HR and Legal
Plus

Edu-call

Initial “MOT" (by way of questionnaire)

Face-to-face meetings

Audit of existing contracts of
employment

Audit of existing policies

Provision of Template Policies

www.wolferstans.com 01752 292201 or email clientservices@wolferstans.com

Provision of our
suite of no
red-tape
policies which
we will help
tailor to meet
your school/
Trust's needs.

Provision of our
suite of no red-
tape policies
which we will
help tailor to
meet your
school/Trust's
needs.

Provision of

our suite of

no red-tape
policies.

Summary of Work Required

Advice and Support

Designated Solicitor

Availability

Follow up with written advice if
requested

Access to template letters and
documents

Settlement Agreements

Early Conciliation with ACAS/pre-
claim correspondence with solicitors
or an employee either before they
have left or afterwards

Strategic consultancy and project
management for redundancies and
TUPE transfers (19 employees or
under)

Representation at Consultation
Meetings and Negotiation with Trade
Unions

Platinum HR

and Legal

HR and Legal
Plus

Edu-call

Unlimited virtual
meetings,
telephone and
email support
in addition
to unlimited
templates,
documents and
drafting support.

Support
available during
evenings and
weekends as
well as normal
office hours.

Unlimited
bespoke drafting
of settlement
agreements
and negotiation
with trade union
representatives.

Up to 5 hours
of advice/
support per
term to include

virtual meetings,

telephone and
email support
in addition
to templates,
documents and

drafting support.

Support
available from
09:00 - 17:30

Provision
of template
settlement
agreement.

Telephone and
email support
only. Support

limited to a
maximum of

30 minutes per

query.

Support
available from
09:00 - 17:30




Optional Services at Fixed Fees

to be agreed as and when the Platinum HR HR Plus Safety-net Charges (subject to VAT at 20%) 31 to 50 Employees

issue arises

Advising/acting on matters relating to 0 o 0 Service What We Provide Cost
immigration/overseas workers

Employment law training for line Platinum HR Platinum HR services listed above | £10 per employee pm
managers and HR team (£60 + VAT

ss;g‘;rson ol Wl HR Plus HR Plus services listed above £5 per employee pm
Advice about employment issues Safety Net Safety Net services listed above £1,500

arising from a business acquisition,
sale or purchase

SEISCEIES Charges (subject to VAT at 20%) 51 to 100 Employees

Workplace mediation

QO 000 & ©
© 000 o
©Q 0000 ©

Advising on or drafting Directors Service What We Provide Cost
Service Agreements
Advice on enforcing restrictive Platinum HR Platinum HR services listed above | £7.50 per employee pm
covenants
Safeguarding, regulatory or data 0 HR Plus HR Plus services listed above £4.00 per employee pm
protection advice

Safety Net Safety Net services listed above £2,500

Charges (subject to VAT at 20%) 1 to 10 Employees

. : Service Level Guarantee
Service What We Provide Cost . ) )
If you do not consider that you have had exceptional services from us for our work

under any of the packages, you may unilaterally reduce our fee by up to 10%. All we ask
Platinum HR Platinum HR services listed above | Fixed Fee £2,500 is that you only invoke this service in a fair and principled way and that you share with
us your reasons for doing so and let us know how we could improve our service. This
HR Plus HR Plus services listed above £1,000 applies to all services.
Safety Net Safety Net services listed above £750

Charges (subject to VAT at 20%) 11 to 30 Employees

Service What We Provide Cost
Platinum HR Platinum HR services listed above | Fixed Fee £3,000
HR Plus HR Plus services listed above £1,500
Safety Net Safety Net services listed above £1,000

www.wolferstans.com 01752 292201 or email clientservices@wolfersrtans.com




Platinum HR HR and Legal Edu-call

Summary of Work Required HR or Legal Support

and Legal Plus

’E\i‘”iﬁngs to Panz!s or DeiCiSiO” Land Service What We Provide

akers prior to dismissal, appeal an o 0
grievance hearings
e ——” Platinum HR Platinum HR services listed previously £22 per employee
and DfE updates Quarterly newsletter HR Plus HR Plus services listed previously £16.50 per employee
Bespoke Training Sessions o Platinum Legal Platinum legal services listed previously | £13.50 per employee
Termly review meeting at your offices o Legal Plus Legal Plus services listed previously £7 per employee
(or virtually depending upon proximity)

6 monthly virtual review meeting/ 0
telephone conference 1

P r Service Level Guarantee
If you do not consider that you have had exceptional services from us for our work
under any of the Platinum HR, HR Plus or Edu-call services, you may unilaterally
reduce our fee by up to 10%. All we ask is that you only invoke this service in a fair and
principled way and that you share with us your reasons and how we could improve our
service. This applies to all services.

Secure portal with designated
password

2 hour turnaround for urgent queries

10% discount on any school/trust
property transactions, re-brokerages
or conversions

Service Level Guarantee - 10% 1 The Platinum Services include:
reduction in our fees if our service ] )
does not meet your expectations 1.1 Use our advisors for all advice and work expected from an HR manager

(not including attending hearings with employees (albeit we will brief the
decision makers and ensure they are fully prepared for hearings) Payroll and
administration, typing, formatting etc).

1.2 Unlimited virtual meetings and as many telephone conferences, emails, letters,
HR and Legal Support documents as you need to provide the service.

1.3 Save in exceptional circumstances, we usually respond to correspondence and
Service What We Provide telephone enquiries on the same day that they are received and within and
2 hours for urgent queries — if you wish for an enquiry to dealt with urgently,

) ) ) ) please ensure you label the email "URGENT" in the subject header.
Platinum HR Platinum HR and legal services listed £31 per employee
and Legal above 14 Access to your designated solicitor outside of normal working hours.
HR and HR and Legal Plus services listed above | £22 per employee 1.5 10% discount on any additional support received through Wolferstans.
Legal Plus 2 The HR and Legal Plus Service includes:
Edu-call Edu-call includes the HR and Legal £6 per employee 2.1 Aninitial attendance or meeting at your office (or virtual meeting subject to
services listed above proximity) or telephone attendance to discuss your likely requirements.and-any.
specific projects on the horizon.

A
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Contact Us

Plymouth Office Plymstock Office Plympton Office
60-66 North Hill, 7 Radford Park Road, 85-89 Ridgeway,
Plymouth, Plymstock, Plympton,

PL4 8EP PL9 9DG PL7 2AA

T: 01752 663295 T: 01752 401515 T: 01752 345311
F: 01752 672021 F: 01752 401091 F: 01752 342360

clientservices@wolferstans.com
www.wolferstans.com

We can discuss with you how best to plan ahead in order to achieve your
wishes. With appropriate and specialist help from our highly qualified solicitors,
it is possible to put your mind at rest knowing that everything is in order.

We are proud to be Review Solicitors’
Top Law Firm for Education Law and in

the Top 10 for Employment Law.

Our clients rate us as excellent

4.9/5 ‘“‘7 reviewsolicitors

THE 282 TIMES

Best Law 2022/23
Firms2023 %VﬁINI\VIVER Lexcel

Legal Practice Quality Mark
Law Society Accredited

In co-operation with statista %

Law Firm of the Year (>6m t/o)

Quality & Service
Accredited

This leaflet is for general guidance purposes only. Your solicitor will be able to provide specific
advice based on your circumstances. Wolferstans has taken all reasonable care to ensure this leaflet was
accurate on the date of publication.



