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Summer term 2021: curriculum implementation and impact 

Aimed at: Senior and middle leaders in primary, secondary and post 16 settings (settings are 
encouraged to send delegates appropriate to their individual needs). 

The curriculum advisors team at Cornwall Council are providing a range of seminars aimed at 
senior and middle leaders that will support professional development and school improvement.  

The short online seminars are designed to provide an insight into key areas of curriculum 
development that can be further supported by the curriculum advisors working directly with your 
school to provide a bespoke package.  

 Each seminar is distinct in itself but forms part of an overall picture of curriculum intent, 
implementation and impact. 

 The online seminars will provide information, facilitate access to resources and an 
opportunity for teachers to share and reflect on their practice. 

 Pre and post tasks will support the online seminar and help you to develop your practice. 

The course aims to:  

 Support middle and senior leaders in reviewing and developing their curriculum using the 
Education Inspection Framework. 

 Draw on recent and relevant research to inform evidence-based practice. 

 Facilitate the sharing of practice and direction to practical resources. 

Seminar structure: 

The seminars will be delivered online through Microsoft Teams. Each seminar is 1 hour and 15 
minutes in length. Each seminar will be repeated twice in an early morning slot 7.15 – 8.30 am and 
a twilight slot 4.45-6.00pm so that participants can chose which one suits their working day. 

There will be six sessions across the Summer term.  

Please apply online: 

www.cornwalllearningonline.co.uk - go to ‘find course’ and type SEC11 in ‘course code’. 

If you would like to discuss the seminars before signing up please contact the school effectiveness 
team by email schooleffectiveness@cornwall.gov.uk  
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The online seminars will cover: 

Seminar 1: It’s not what you’ve taught, it’s what they’ve learnt.’: Pedagogic models with proven 
impact on attainment and outcomes. (Part 3)  
 

 How to embed learning effectively so that students learn more and remember more over 

time. 

 Support and guide learners towards independence and self-actualisation. 

 
Seminar 2: The reflective practitioner:  Developing classroom  practices and subject knowledge.  
 

 Explore the concept of  evidence informed practice in order  to support teachers to engage 

with research and be able to explain both what is happening in their classrooms, and why. 

 ‘Knowing your subject’ : Identify professsional development opportunities to maintain and 

improve both subject knowledge and subject-specific pedagogy. 

 

Seminar 3: Reading is the key which opens every door’ - Using reading to drive attainment and 
progress across the curriculum  

 Using high quality texts to achieve high impact outcomes. 

 How reading above age level builds vocab and cultural capital. 

 The impact of narrative across the curriculum on long-term memory. 

 
 
Seminar 4: Working in partnership – home and school: Engaging parents / carers  to support 
educational outcomes  for children and young people.  
 

 Reflect on the importance of a whole school strategy for parent carer engagement in order 

to support the educational outcomes for children and young people. 

 Identify some practical strategies to support parent carer engagement in educational 

settings. 

 Introduce a Framework for Parent Carer Engagement in Cornwall.  

 
Seminar 5: Assessing impact: Monitoring and evaluating the impact of the curriculum – (Part 1)  

 To evaluate the effectiveness of the way in which the curriculum is designed. 

 To evaluate the effectiveness of the way in which the curriculum is taught. 

 
Seminar 6: Assessing impact: Monitoring and evaluating the impact of the curriculum  (Part 2)  

 To evaluate the pace of pupil progress, pupil outcomes, and pupils’ preparedness for their 
next steps. 
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Led by:  

The Curriculum Advisors: Andrew Beasley, Mark Corbett and Nicky Hepworth 

Cost: No charge.   

Each seminar is repeated twice, once in the morning and the other at twilight to facilitate access. 

 Dates and times 

Session 1 April 27th   7.15-8.30am  

or 

April 28th  4.45-6.00pm 

Session 2 May 11th 7.15-8.30am 
or 
May 12th 4.45-6.00pm 

Session 3 May 25th  7.15 – 8.30am 
or 
May 26th 4.45-6.00pm 

Session 4  June 8th 7.15am-8.30am   
or 
June 9th  4.45-6.00pm 

Session 5 June 22nd  7.15-8.30am 
or 
June 23rd 4.45-6.00pm 

Session 6 July 6th 7.15-8.30am 
or 
July 7th 4.45-6.00pm 

 

 
 

http://www.cornwalllearningonline.co.uk/
mailto:governorservices@cornwall.gov.uk

