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  SCHOOL IMPROVEMENT 

THROUGH STRATEGIC  
COACHING AND 

 MENTORING  
 

“This solution focussed course will enable you to acquire the leadership 
skills and resources required to implement a successful strategic 
coaching and mentoring programme.  

Over four sessions you will learn the benefits of creating a coaching and 
mentoring culture within your organisation, the impact of 
organisational alignment and how to unlock the potential in others.  

‘Creating a coaching culture takes time but doesn’t take a lot of 
investment. If it’s done in a smart way, it’s one of the most impactful 
programmes you’re ever likely to implement’ Parsloe (2017)” 

The course leaders are: 
 

Dr Patrick McGovern - an education specialist with over 40 years’     
experience of teaching, research, education management and senior 
leadership in schools, universities and now as a leadership coach and 
consultant for school improvement. 
 

Demelza Bolton – Demelza is a qualified coach and mentor and has 
worked in school leadership across a range of different settings and roles. 
She is an affiliated member of the Chartered Management Institute and 
has worked within the central team of a large primary academy focussing 
on school improvement and is currently working as an Executive Head. 

 

ONLINE 
PROGRAMME 

 

2nd February 2021 

27th April 2021 

22nd June 2021 

14th September 2021 

1-4pm 

_____ 

Cost - £200 
 per delegate 

 

 
For more information 

or to book a place 
please contact  

Emma Williams at 
 Cornwall Teaching 

School 
 

 

emmawil@truro-penwith.ac.uk 


